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SEDP MBA is a non-stock non-profit Association registered with the Securities and Exchange 
Commission (SEC) with Reg. No. CN20092141 and licensed to operate as Microinsurance-
Mutual Benefit Association (Mi-MBA) by the Insurance Commission (IC).  

It is a subsidiary of SEDP – Simbag sa Pag-Asenso Inc., (A Microfinance NGO) a 
microfinance institution which operates primarily in Bikol region and some part of Samar 
Province. 

SEDP MBA is owned and governed by its members. Implementation of Plans and Priorities 
are carried by the management and oversees by the Board of Trustees.  

 

SEDP MBA’S THRUSTS 

        

 

 

 

 

 

 

ORGANIZATIONAL OBJECTIVES 

1. MEMBERS PERSPECTIVE - To maintain and increase membership for the sustainability of the 
program and to provide additional social protection programs that will safeguard the members 
from various risks. 

2. FINANCIAL PERSPECTIVE – To be financially stable and sustainable by properly monitoring the 
operational expenses versus the approved budget. 

3. INTERNAL PERSPECTIVE – Sound governance shall be in-placed to maintain good performance 
and/or exceed the target performance indicators. 

4. LEARNING & GROWTH PERSPECTIVE – To maintain the good performance of the organization it 
is of most important to capacitate the staff and the members of the Board of Trustees by  
providing training programs, capacity building activities and exposure trips to hone their 
individual expertise for their personal development and organizations development as a whole.  

 

OUR ORGANIZATION 
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The Board of Trustees (BOT) is the governing body elected by the members that exercises the 
corporate powers of the association. SEDP MBA is composed of Seven (7) Board of Trustees 
members. 

Among the Seven (7) BOT members two (2) of them are Independent Trustees with expertise 
in the field of Finance, Governance and Management. The Independent Trustees shall serve a 
Nine (9) year term limit (stipulated in the By Laws amendment) and shall serve voluntary 
service to the organization that is of independent of the management and major substantial 
stakeholders. 

 

MULTIPLE BOARD SETS 

SEDP MBA Board of Trustees has significant roles and functions in the direction of the institution 

wherein active participation in all meetings and activities related to its operations are required. In 

so doing, SEDP MBA limits the involvement of each Trustee into only a maximum of 3 Board Sets 

assignment to other companies so that they can actively participate to all meetings and activities 

required by SEDP MBA. 

 

COMMITMMENT TO CORPORATE GOOD GOVERNANCE  

SEDP MBA is committed in the promotion of corporate good governance within its organization 
and among its stakeholders. Together with the Board of Trustees and Management, SEDP MBA will 
remain steadfast in monitoring the performance of the organization, strive to make good and 
sound decisions, and will hold its governing board accountable for its execution in achieving our 
corporate goals.  
 
The Corporate Governance Manual shall serve as its guide in ensuring the organizations practice of 
good governance, sustainability and its continuous commitment to its stakeholders in providing 
efficient and innovative programs and services for the growth of the community in which we 
operate. 

 

BOARD OF TRUSTEES PERFORMANCE EVALUATION 

At the beginning of the year, the individual Board of Trustees conducted their Annual Performance 
Evaluation through Self-Rating and Peer-Rating scheme. A separate evaluation is also conducted for a 
per Committee level assessment. The assessment objective is to help each member of the Board of 
Trustees to assess what are their strengths and what are to be improved.  

 

GOVERNANCE 
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REV. FR. REX PAUL B. ARJONA 

President/Chairman 

REV. FR. JOSE VICTOR E. LOBRIGO  

Vice President 

BOARD OF TRUSTEES PROFILE 

RELATIVE EXPERIENCE: 

Executive Director 

Social Action Center Diocese of Legazpi 
Private Sector Representative 
Regional Development Council 
NEDA Region V 
 
 

TRAININGS & SEMINARS ATTENDED 

AMLA & Governance Workshop 

Microinsurance Forum 

Management Forum 

Investment Management Seminar 

Learning Session on Governance 

ACGS Orientation  
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RELATIVE EXPERIENCE: 

President/CEO 

SEDP-Simbag sa Pag-Asenso Inc.  
(A Microfinance NGO) 
President 
Bicol Consortium for Development  
Initiatives 
Private Sector Representative - Luzon 
Microfinance NGO Regulatory Council 
Diocesan Oeconumos  
Diocese of Legazpi 
 

TRAININGS & SEMINARS ATTENDED: 

AMLA & Governance Workshop 
Resource Person 
Microinsurance Forum 
Management Forum 
Investment Management Forum  
ACGS Orientation   
 

 
 

ACADEMIC QUALIFICATIONS: 

Master in Development Management 

Asian Institute of Management 

Diploma in Local Government Mgt.  
Bicol University, Legazpi City 
 
OTHER CORPORATE DIRECTORSHIP 

SEDP-Simbag sa Pag-Asenso Inc. 

Microinsurance MBA Association of the 

Philippines (MiMAP) RIMANSI 
 
DATE OF FIRST APPOINTMENT 
 January 1, 2015 
 
AGE: 42 Years old 
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ACADEMIC QUALIFICATIONS:    

Corporate Governance     
Institute of Corporate Directors 
MA in Development Studies 
Institute of Development Studies 
The Hague, The Netherlands 
Development Management 
Asian Institute of Management 
 
 
OTHER CORPORATE DIRECTORSHIP:   
Microfinance Council of the Philippines (MCPI) 
SEDP Multi-Purpose Cooperative (SEDP MPC) 

DATE OF FIRST APPOINTMENT   
January 1, 2019  
 
AGE: 56 Years old 
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AMY BOMBUHAY  

Treasurer 

JENNIFER CASCO  

Secretary 

RELATIVE EXPERIENCE: 

Community/Center Leader 
  
TRAININGS & SEMINARS ATTENDED: 

AMLA & Governance Workshop 

Microinsurance Forum 

Management Forum 

Learning Session on Governance 

ACGS Orientation 

Leadership Training/Workshop 
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RELATIVE EXPERIENCE: 

Community Facilitator – HAPAG-ASA 
  
TRAININGS & SEMINARS ATTENDED: 

AMLA & Governance Workshop 

Microinsurance Forum 

Management Forum 

Learning Session on Governance 

ACGS Orientation 

Leadership Training/Workshop 
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BOARD OF TRUSTEES PROFILE 

OTHER CORPORATE DIRECTORSHIP 

None 

 

DATE OF FIRST APPOINTMENT 

January 1, 2019 

 

AGE: 36 Years old 
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ACADEMIC QUALIFICATIONS: 

BS Food Technology 

 

OTHER CORPORATE DIRECTORSHIP: 

None 

 

DATE OF FIRST APPOINTMENT     

January 1, 2019 

  

AGE: 34 Years old 
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TERESITA GALANG, CPA  

Independent Trustee 

REV. FR. JONNATHAN CALLEJA  

Independent Trustee 

RELATIVE EXPERIENCE: 

ASSOCIATE PROFESSOR II 
Bicol University, Dept. of Accountancy 
Legazpi City 

COST ACCOUNTANT 
OSSA International 

INSURANCE UNDERWRITER 
Philippine American Life Insurance 
Corporation 

TRAININGS & SEMINARS ATTENDED: 

AMLA & Governance Workshop 

Microinsurance Forum 

Management Forum 

Investment Management Seminar  

Learning Session on Governance 

ACGS Orientation 

 

 

   
 

RELATIVE EXPERIENCE: 

CHAIRPERSON 
Diocesan Commission on Temporalities 
Diocese of Legazpi 

FORMATOR/PROFESSOR 
Mater Salutis College Seminary 

ADMINISTRATOR 
St. Joseph Quasi Parish 

TRAININGS & SEMINARS ATTENDED: 

AMLA & Governance Workshop 

Microinsurance Forum 

Investment Management Seminar 

 Learning Session on Governance 

ACGS Orientation 

 

BOARD OF TRUSTEES PROFILE 

ACADEMIC QUALIFICATIONS 

Doctor in Business Administration 

Aquinas University of Legazpi 

Master in Business Administration 

Divine Word College Legazpi 

Bachelor of Science in Commerce 

Major in Accounting 

Divine Word College of Legazpi 

   

OTHER CORPORATE DIRECTORSHIP: 

 None 

DATE OF FIRST APPOINTMENT 

January 1, 2019 

  

AGE: 57 Years old 

 

   
 

ACADEMIC QUALIFICATIONS 

Degree in AB Sacred Theology 

Holy Rosary Major Seminary 

Degree in AB Philosophy 

Mater Salutis College Seminary 

 

OTHER CORPORATE DIRECTORSHIP: 

None 

 

DATE OF FIRST APPOINTMENT 

January 1, 2019 

 

AGE: 46 Years Old 
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SEDP MBA Board Committees were created to oversee and ensure that the priority plans & programs 

of the organization is well implemented by the Management through its monitoring function during 

reports submission on the scheduled quarterly meeting. 

The Audit Committee has the primary function of ensuring that the internal control procedures are 

strictly followed by the Management while the Governance Committee is responsible for the review of 

the policies, objectives and the mission/vision ensuring that there is no mission/vision drift. 

Qualifications of the Audit Committee Chairperson and members shall have work experience and 

expertise in financial matters that is why the chairperson of Audit Committee that was selected from 

among the elected Board of Trustees members was Ms. Teresita Galang a Certified Public accountant 

who is at the same time an educator.   

ANDRES PACLIBAR  

Board Member 

RELATIVE EXPERIENCE: 
Community/Center Leader 

President  

Pioduran Animal Raisers Association 

Program Manager  

DAR-ECPC 

 

TRAININGS & SEMINARS ATTENDED: 

AMLA & Governance Workshop 

Microinsurance Forum 

Management Forum 

Learning Session on Governance 

ACGS Orientation 

Leadership Training/ Workshop 

 

ACADEMIC QUALIFICATIONS 

BSA Major in Animal Science 
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BOARD OF TRUSTEES PROFILE 

OTHER CORPORATE DIRECTORSHIP 

Chairman of the Board  

Pioduran ERC Multi-Purpose Cooperative 

 

Board Member  

Panganiran Irrigations Association  

 

DATE OF FIRST APPOINTMENT         

January 1, 2019   

 

AGE: 64 Years Old 
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BOARD COMMITTEES 
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NOMINATION AND REMUNERATION  
COMMITTEE 

        

                  

               

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Nomination and Remuneration 
Committee shall be composed of at least 
three (3) of the board of directors, one of 
whom must be independent.  
 
The SEDP MBA Nomination Committee is 
hereby vested sole authority to conduct and 
supervise the election for the members of the 
Board of Trustees and other officers to 
proclaim the winner. 
 

NOMINATION & REMUNERATION 

COMMITTEE 

Chairperson: Fr. Rex Paul Arjona 

Members: Fr. Jonnathan Calleja 

Ms. Teresita Galang, CPA 

Mr. Andres Paclibar 

 

GOVERNANCE COMMITTEE 

The Governance Committee shall be 
composed of a minimum of three (3) but not 
more than five (5) members. One member 
shall be from an independent member of the 
board of trustees while the rest shall be from 
the regular members. 
 
The Governance Committee provides for the 
board’s effectiveness and continuing 
development. 
 

COMMITTEE MEMBER 

Chairperson: Fr. Rex Paul Arjona 

Members: Ms. Remegia Balucio 

Ms. Teresita Galang, CPA 

Mr. Andres Paclibar 

 

BOARD COMMITTEE COMPOSITION  

AUDIT COMMITTEE 

The Audit Committee shall be composed of at 

least three (3) members to be appointed by the 

Board of Trustees from among the trustees with 

background in accounting and finance, including 

an independent trustee who shall be the 

chairperson of the Committee. 

The Governance Committee provides oversight 
of the institutions internal and external 
auditors. 
 

AUDIT COMMITTEE 

Chairperson: Ms.  Teresita Galang, CPA 

Members: Fr. Jonnathan Calleja 

Mr. Andres Paclibar 

 

FINANCE COMMITTEE 

The Committee shall be composed of a 

minimum of three (3) but not more than 

five (5) members. 

The Finance Committee is established as an 
independent committee of the Board of 
Trustees whose primary duties are to 
oversee and review the financial plans and 
policies of SEDP MBA and implementation 
of such plans and policies and to assist the 
Board of Trustees in reviewing investment, 
strategies, and transactions and in 
overseeing SEDP MBA’s capital and financial 
resources. 
 

FINANCE COMMITTEE 

Chairperson: Fr. Jose Victor Lobrigo 

Members: Ms. Jennifer Casco 

Ms.  Amy Bombuhay 

Ms.  Jocelyn Diaz 
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BOARD MEETINGS 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 

 

 

 

 

  

 

 

 

 

 NAME OF TRUSTEE 

NO. OF 
COMMITTEE  

MTGS 

NO. OF 
MTGS 

ATTENDED 

% 

MS. TERESITA GALANG 2 2 100% 

FR. JONNATHAN CALLEJA 2 2 100% 

MR. ANDRES PACLIBAR 2 0 - 

 

NAME OF TRUSTEE 

NO. OF 
COMMITTEE 

MTGS 

NO. OF 
 MTGS         

ATTENDED 

% 

FR. JOSE VICTOR LOBRIGO 2 2 100% 

MS. JENNIFER CASCO 2 2 100% 

MS. AMY BOMBUHAY 2 1 50% 

MS. JOCELYN DIAZ 2 2 100% 

 

NAME OF TRUSTEE 

NO. OF 
COMMITTE

E  
MTGS 

NO. OF 
MTGS 

ATTENDED 

% 

FR. REX PAUL ARJONA 0 0 - 

MS. REMEGIA BALUCIO 0 0 - 

MS. TERESITA GALANG 0 0 - 

MR. ANDRES PACLIBAR 0 0 - 

 

NAME OF TRUSTEE 

NO. OF 
COMMITTEE  

MTGS 

NO. OF MTGS 
ATTENDED 

 
% 

FR. REX PAUL ARJONA 3 3 100% 

MS. REMEGIA BALUCIO 3 3 100% 

MS. TERESITA GALANG 3 3 100% 

MR. ANDRES PACLIBAR 3 3 100% 

 

BOARD AND COMMITTEE MEETINGS 

The regular Board of Trustees Meeting is 

conducted Quarterly. Documents/Materials for 

discussion shall be distributed to the members of 

the Board of Trustees at least 5 working days 

before the conduct of meeting together with the 

notice of meeting. During the meeting the 

Management presents the proposed agenda 

either for information, for acceptance or for 

approval.  

Regular reports include the quarterly operational 

highlights and the Financial Statement Status 

Report. In the discussion the member of the  

 

NAME OF TRUSTEE 

 NO. OF 
BOT 

MTGS. 

NO. OF 
MEETINGS 
ATTENDED 

% Rating 

FR. REX PAUL ARJONA   2 2 100% 

FR. JOSE VICTOR LOBRIGO  2 2 100% 

FR. JONNATHAN CALLEJA   2 2 100% 

MS. TERESITA GALANG  2 2 100% 

MS. JENNIFER CASCO   2 2 100% 

MS. AMY BOMBUHAY   2 2 100% 

MR. ANDRES PACLIBAR  2 2 100% 

 

versus the approved targets and budgets. By this, the board of Trustees can easily decide on the matter. By 

the year 2019, the Board was happy for the performance of SEDP MBA not only by obtaining the increased in 

Surplus as stipulated in the Audited Financial Statements but also recognized the improvement in the ASEAN 

Corporate Governance Scorecard (ACGS) performance evaluation result along this line, the Board of Trustees 

challenged the management to strive more to get at least 80% in rating for the next evaluation period. 

 

Board of Trustees strictly scrutinized the comparative reports  

 

AUDIT COMMITTEE FINANCE COMMITTEE 

GOVERNANCE COMMITTEE NOMINATION AND REMUNERATION COMMITTEE 

COMMITTEE MEETINGS 
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MEMBERSHIP AND CONTRIBUTIONS COLLECTED 

 

PARTICULARS 2020 2019 % 

Number Amount Number Amount  

Membership  77,191  72,253  6% 
BLIP Contribution  67,697,069  63,594,989 6% 
CLIP Contribution  11,651,787  14,332,404 18% 

 

NUMBER AND AMOUNT OF CLAIMS PAID 

 

NON-FINANCIAL SERVICES 

 
 

 

 

 

 

 

 

 

 

 

PARTICULARS 
2020 2019 % 

Number Amount Number Amount  

Basic Life Insurance Plan (BLIP) 813 18,194,000 743 15,552,500 14% 
Credit Life Insurance Plan (CLIP) 245 3,734,265 218 3,710,000 0.6% 
Daily Hospitalization Income Benefit (DHIB) 539 772,600 1,007 703,200 9% 
      

ADDITIONAL BENEFITS NUMBER AMOUNT 

Calamity Assistance 10 20,000 
SEDP CARE Program 67 670,000 
Retirement Birthday Gift 407 610,500 
Wedding Assistance 48 48,000 

OPERATIONAL HIGHLIGHTS 
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SEDP MBA CONTINUES WITH EMPLOYEE TRAININGS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

ACTIVITIES 

It is said that any disaster does not hinder an institution's desire to 
provide more trainings to its employees. 
 
The Simbag sa Emerhensya asin Dagdag Paseguro Mutual Benefit 
Association (SEDPMBA) Inc. in partnership with Risk Management 
Solutions, Inc. (RIMANSI) conducted several trainings for their 
employees and Board of Trustees through Zoom Video 
Conferencing. 
 

The Briefer on the Revised Code of Corporate Governance for ICRs 
and the Annual Corporate Governance Report this was participated 
by the Board of Trustees, Mr. Roberto Dalit and Ms. Nica Madrona 
which aims to orient on the new report for compliance to the 
Insurance Commission. 
 
The TOT: Promoting Personal Well- Being was conducted last 
September 16-17, 2020 attended by six representatives from three 
Institutions. This training was attended by Ms. Nica Madrona and 
Ms. Francia Bobier where the topic of self-care was discussed which 
aimed to remind the participants that they need to value or pay 
attention to themselves and different ways to learn self-esteem. 
 

After the said training, they have to share it with their institution. 
The dry run of the said re-echo was conducted by Ms. Nica Madrona 
via Zoom Video Conferencing last September 23, 2020 participated 
by their Trainor Ms. Candy DLC. Mauricio, Country Head of the 
Sparkassenstiftung fur internationale Cooperation Dr. Carla 
Virtudazo and seven individuals from other institutions. The 
purpose of this training is to find out what they have learned and 
how they will discuss the topic as a trainer in their respective 
institutions. 
 

The MS Excel: VLOOKUP was participated by eight SEDP-MBA 
employees conducted on 30th September 2020 via Zoom Video 
Conferencing. The purpose of this exercise is to demonstrate the 
importance of using VLOOKUP and Pivot Table which can help our 
work using MS Excel. 
 

SEDP-MBA’s staff continues to grow to better meet the needs of 
the members especially during the pandemic. 
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SEDP MBA HELD 2020 ANNUAL GENERAL MEMBERSHIP MEETING 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The SEDP MBA held its eleventh “Annual General Membership Meeting” on July 25, 2020 at the Social Hall 
of St. Louis. Gregory the Parish. It was attended by the SEDP MBA Board of Trustees, Management and 
Staff, SEDP Inc. top Management and selected members representing all member constituencies across the 
scope of SEDP’s operations. 
 
In connection with the Covid-19 Outbreak protocol, all participants that are physical present during the 
meeting are advised to wear facemask and practice physical distancing since the safety and well-being of 
our employees and members is our highest priority. Furthermore, the conduct of our Annual General 
Membership Meeting during the MGCQ period is a combination of virtual (via Zoom Video Conferencing) 
and physical attendance. 
 
The purpose of the gathering was to inform all members of the financial status of the SEDP MBA and 
especially the benefits provided regarding the protection of each family member especially in death, 
disability, healthcare benefits and loan insurance. In addition, the SEDP MBA also provides additional 
benefits such as calamity assistance, marriage validation assistance, SEDP Care and more. 
 
The Annual General Membership meeting was presided over by Fr. Rex Paul Arjona, President and Fr. Jose 
Victor Lobrigo, Vice President.  
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SEDP MBA RELEASED MEMBERS AND BENEFICIARIES CLAIMS AMIDST OF  
COVID-19 CRISIS  

 
Simbag sa Emerhensya asin Dagdag Paseguro, Inc., (SEDP MBA) continues its service to 
members and beneficiaries in the midst of “Enhanced Community Quarantine” in Luzon 
due to COVID -19. 
 
The Insurance Commission set its 1-3-5 policy in the processing of claims, however, the 
Simbag sa Emerhensya asin Dagdag Paseguro, Inc., (SEDP MBA)  in collaboration with 
SEDP – Simbag Sa Pag-Asenso Inc. created its strategy to cope with the COVID -19 crisis 
following the one-day processing of claims from notification, validation, approval and 
releasing of claims. 
 
As the local Government of Albay declared total lockdown in some Cities and Municipalities 
which lead to difficulty in the release of members’ claims, the SEDP-Simbag sa Pag-Asenso, 
Inc., ( A Microfinance NGO) through its President/CEO and also a member of the Board of 
Trustees of Simbag sa Emerhensya asin Dagdag Paseguro, Inc., (SEDP MBA) Fr. Jose Victor 
E. Lobrigo coordinates with Camalig Bank for easy transfer of funds also staff coordinates 
to some available money remittance like Palawan Pawnshop and Smart Padala for hassle-
free release of members and beneficiaries claims. 
 
True that having a heart with passion of service, the Board of Trustees, Management and 
staff extends their best effort working from home to provide its mission. 
 
“The Simbag sa Emerhensya asin Dagdag Paseguro, Inc., (SEDP MBA) promised to deliver 

its highest standard of service even in the midst of crisis” 
 

 
 

 

 

 

 

 

 

 

 

 

 

MBA CLAIMS DURING COVID-19 ENHANCED COMMINUTY QUARANTINE 
MARCH 17- MAY 30, 2020 

 
 

 BASIC LIFE INSURANCE PLAN            CREDIT LIFE INSURANCE PLAN          DAILY HOSPITALIZATION INCOME BENEFIT 
                             

           149                                           42                                                 36   
              Php 3,029,000.00                                 Php 554,150.00                                      Php 25,200.00         
 
 

 
    TOTAL AMOUNT RELEASED 

 

   PHP 3,608,350.00 
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SEDP MBA: RELIEF OPERATION IN THE MIDST OF A PANDEMIC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

 

 

 

 

 

 

 

SOCIAL PROTECTION PROGRAM 

Approved by the Simbag sa Emerhensya asin Dagdag Paseguro 
Mutual Benefit Association, (SEDP MBA) Inc. Board of Trustees 
the amount of Five Million and Five Hundred Thousand Pesos                       
(Php 5,500,000.00) as assistance distributed to more or less 
30,000 members of SEDP- Simbag sa Pag-Asenso Inc. (A 
Microfinance NGO) and SEDP MBA Inc. affected by the series of 
typhoons that ravaged the Bicol Region. 
 
Members with partially and completely damaged or totally 
damaged houses received rice assistance from SEDP MBA. In 
addition, SEDP Inc. in liaison with the Social Action Center (SAC) 
Legazpi City, Diocese of Legazpi and Bicol Consortium 
Development Initiatives Inc. (BCDI) provides its members who 
have a totally damaged home with their home repair materials 
to help them get back on their feet. 
 
The said assistance was distributed in collaboration with SEDP 
Inc. Branch staff and Center Officers including their 
membership to facilitate distribution to eligible beneficiaries. 
 
According to the data, more than 153,305 kilos of rice were 
donated to 30,661 members with partially damaged covered by 
SEDP Inc 
 
The Simbag sa Emerhensya asin Dagdag Paseguro Mutual 
Benefit Association, (SEDP MBA) Inc. is one of the three 
institutions that make up the mutually supporting institution 
(MSI) of the Diocese of Legazpi. It is a subsidiary of SEDP- 
Simbag sa Pag-Asenso Inc. (A Microfinance NGO) which aims to 
protect their member in times of unforeseen circumstances 
and needs. 
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SEDP MBA: RELIEF OPERATION BENEFICIARIES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AREA 2 

5,677  
Members 

 

AREA 1 

9,169  
Members 

 

AREA 3 

6,886  
Members 

 

CASERES 

5,757  
Members 

 

CDL 

3,172  
Members 
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SEDP MBA: PRIORITIZED THE HEALTH AND SAFETY OF THE 
STAFF 

 

The Simbag sa Emerhensya asin Dagdag Paseguro Mutual Benefit Association Inc. (SEDP MBA) 
followed the National Government protocol on declaring the Enhanced Community Quarantine last 
March 17, 2020, until May 30, 2020, in Luzon. 

  

One of the SEDP MBA’s objectives is its Employees’ welfare. Employees’ welfare involves 
economic, recreational, and facilitative for the advantage and comfort of all employees. 

  

As Covid-19 cases arise, the Management focused on the health of its employees by providing 
vitamins to boost their immune system, facemask, face shield, and alcohol supply. 

  

There are also rules and guidelines implemented during the reinstatement to work by following 
one (1) meter apart setting for tables for each employee, schedules on lunch breaks, reporting on 
health monitoring per staff, limitations on outside transactions, and conduct of office disinfections. 

  

This aims to lessen the spread of the virus and protect the staff and their families at home. 

 

 

SEDP MBA MEMBERS PARTICIPATED IN SEDP VEGETABLE 
GARDEN CONTEST OF SEDP MPC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Grow Program is one of the three SEDP MPC 
programs launched during the Covid-19 pandemic 
to continue cooperative service to SEDP Inc. 
members. This service include training in starting a 
new business, running various business, designing 
and creating on how it can be available to market. 

 



 

17 2020 ANNUAL REPORT 

 

 

 

RELATED PARTY TRANSACTIONS (RPT) BY THE TRUSTEES AND KEY 
EXECUTIVES  

 

The directors and key executives shall be required to disclose their interest in transactions and any 
other conflict of interest in SEDP MBA.  

SEDP MBA shall seek the assistance of a committee of independent trustees to review the 
materials and significant RPTs to determine whether they are in the best interest of SEDP MBA and 
their members.  

SEPD MBA shall either/or forbid or ensure that loans to trustees are being conducted at arm’s 

length and at market rates. 

 

SUPPLIERS AND CONTRACTORS  

The Association engages the assistance of suppliers and/or contractors to provide services that the 
association will need for its daily operations. As part of its value chain, the Association will monitor 
its engagements with suppliers and contractors to make sure that they practice good governance 
and protects the environment. The Association will only engage suppliers/contractors that meet 
these standards.  

To ensure that engagements with suppliers/contractors will be impartial and transparent; the 
Association will conduct a bidding process where a minimum of three (3) suppliers shall submit 
their proposal and business profile to the management for background check and validation of 
proposal. Selected supplier/contractor shall be issued a legal contract/agreement which will be duly 
notarized to make the engagement binding. 

The association shall appoint the General Manager/Finance Officer to lead the bidding and selection 
process. All decisions/selections shall be approved by the board. 

 

WHISTLEBLOWER PROTECTION POLICY 

Simbag sa Emerhensya asin Dagdag Paseguro Mutual Benefit Association Inc. (SEDP MBA) requires 

Board of Trustees, Management and Employees to observe high standards of service and personal 

ethics in the conduct of their duties and responsibilities. As employees and representatives of SEDP 

MBA we must practice honesty and integrity in fulfilling our responsibilities and comply with all 

applicable laws and regulations. 

Whistleblower Policy is intended to encourage and enable employees and others to raise serious 
concerns internally so that SEDP MBA can address and correct inappropriate conduct and actions. 
It is the responsibility of all board members, officers, employees and volunteers to report concerns 
about violations of SEDP MBA’s code of ethics or suspected violations of law or regulations that 
govern SEDP MBA’s operations. 

POLICIES 
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EMPLOYEES, MEMBERS AND BOARD OF TRUSTEES WELFARE AND 

DEVELOPMENT 

SEDP MBA is committed to maintain a healthy work environment by protecting the physical, 
emotional health, and well-being of all employees in the Association.   

As part of Employees and members of the Board of Trustees Welfare, continuous education is 
always provided through training/seminars, formation activities and for the health and welfare 
of the staff an Annual Physical Examination is provided. 

 

As the Covid-19 case rises, the SEDP MBA in partnership with the RIMANSI (MiMAP) 
conducted training for Board of Trustees, Management and staff via Zoom Video Conferencing 
which aims to continue the enhancement of skills and boosting of knowledge to help them to 
cope with the new normal in this time of pandemic. 

 

MANAGEMENT AND STAFF TRAININGS ATTENDED 

 

MR. ROBERTO DALIT- GENERAL MANAGER 

STAFF TRAINING  NO. OF HRS 

Annual Microinsurance Forum 7 Hours 
Briefer on Revised Code of Corporate Governance for IC Regulated 
Companies and Annual Corporate Governance Report 

3 Hours 

Progreso Bonds (RTB 24) Webinar 3 Hours 

Improving Mi-MBA Competencies: Technological 3 Hours 

Improving Mi-MBA Competencies: Personal 3 Hours 

MS Excel: Pivot Table 3 Hours 

 

MS. JOSIE BELEN- FINANCE AND ADMIN OFFICER 

STAFF TRAINING  NO. OF HRS 

Briefer on Revised Code of Corporate Governance for IC Regulated 
Companies and Annual Corporate Governance Report 

3 Hours 

Briefer on TRAIN Package 4: PIFITA 3 Hours 
Progreso Bonds (RTB 24) Webinar 3 Hours 
Improving Mi-MBA Competencies: Technological 3 Hours 
Improving Mi-MBA Competencies: Personal 3 Hours 

Improving MS Excel VLOOKUP Competency 3 Hours 

MS Excel: Pivot Table 3 Hours 

 

BOT, MANAGEMENT & STAFF TRAINING 
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MS. MA. CHARMAINE TUBALINAL- CLAIMS PROCESSOR 

STAFF TRAINING  NO. OF HRS 

Improving Mi-MBA Competencies: Technological 3 Hours 

Improving Mi-MBA Competencies: Personal 3 Hours 

Improving MS Excel VLOOKUP Competency 3 Hours 

MS Excel: Pivot Table 3 Hours 

 

MS. NICA MADRONA- MANAGEMENT SUPPORT STAFF 

STAFF TRAINING  NO. OF HRS 

Annual Microinsurance Forum 7 Hours 

Briefer on Revised Code of Corporate Governance for IC Regulated 
Companies and Annual Corporate Governance Report 

3 Hours 

Improving Mi-MBA Competencies: Technological 3 Hours 

Improving Mi-MBA Competencies: Personal 3 Hours 

TOT- Promoting Personal Well-Being 3 Hours 

TOT- Promoting Personal Well-Being 3 Hours 

Improving MS Excel VLOOKUP Competency 3 Hours 

MS Excel: Pivot Table 3 Hours 

 

MS. DARLEN ANTUERPIA- BOOKKEEPER 

STAFF TRAINING  NO. OF HRS 

Briefer on TRAIN Package 4: PIFITA 3 Hours 

Improving Mi-MBA Competencies: Technological 3 Hours 

Improving Mi-MBA Competencies: Personal 3 Hours 

Improving MS Excel VLOOKUP Competency 3 Hours 

MS Excel: Pivot Table 3 Hours 

 

MS. BRENDA FLORA-CASHIER 

STAFF TRAINING  NO. OF HRS 

Improving Mi-MBA Competencies: Technological 3 Hours 

Improving Mi-MBA Competencies: Personal 3 Hours 

Improving MS Excel VLOOKUP Competency 3 Hours 

MS Excel: Pivot Table 3 Hours 
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BOARD OF TRUSTEES TRAININGS ATTENDED 

 

FR. REX PAUL ARJONA- PRESIDENT 
 

TRAININGS NO. OF HRS 

Annual Microinsurance Forum 7 Hours 

Briefer on Revised Code of Corporate Governance for IC Regulated Companies 
and Annual Corporate Governance Report 

3 Hours 

Improving Mi-MBA Competencies: Technological 3 Hours 

Improving Mi-MBA Competencies: Personal 3 Hours 
 

 

FR. JOSE VICTOR LOBRIGO- VICE PRESIDENT 
 

TRAININGS NO. OF HRS 

Annual Microinsurance Forum 7 Hours 
 

 

MS. JENNIFER CASCO- CORPORATE SECRETARY 
 

TRAININGS NO. OF HRS 

Briefer on Revised Code of Corporate Governance for IC Regulated Companies 
and Annual Corporate Governance Report 

7 Hours 

Improving Mi-MBA Competencies: Technological 3 Hours 

Improving Mi-MBA Competencies: Personal 3 Hours 
 

 

MS. AMY BOMBUHAY- TREASURER 
 

TRAININGS NO. OF HRS 

Briefer on Revised Code of Corporate Governance for IC Regulated Companies 
and Annual Corporate Governance Report 

7 Hours 

Improving Mi-MBA Competencies: Technological 3 Hours 

Improving Mi-MBA Competencies: Personal 3 Hours 
 

FR. JONNATHAN CALLEJA- INDEPENDENT TRUSTEE 
 

TRAININGS NO. OF HRS 

Annual Microinsurance Forum 7 Hours 
Briefer on Revised Code of Corporate Governance for IC Regulated Companies and 
Annual Corporate Governance Report 

3 Hours 

 

 

MS. TERESITA GALANG- INDEPENDENT TRUSTEE 
 

TRAININGS NO. OF HRS 

Annual Microinsurance Forum 7 Hours 
Briefer on Revised Code of Corporate Governance for IC Regulated Companies and 
Annual Corporate Governance Report 

3 Hours 

Improving Mi-MBA Competencies: Personal 3 Hours 

 
MR. ANDRES PACLIBAR-MEMBER 
 

TRAININGS NO. OF HRS 

Briefer on Revised Code of Corporate Governance for IC Regulated Companies and 
Annual Corporate Governance Report 

7 Hours 

Improving Mi-MBA Competencies: Technological 3 Hours 
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Improving Mi-MBA Competencies: Personal 3 Hours 

 

 
The Board of Trustees on its Annual General Meeting appointed the Quilab and Garsuta CPAs 

from Cagayan de Oro City to be the External Auditor of SEDP MBA.  Fr. Arjona explained that it 

was the recommended external auditor of the Management because it has passed the 

requirement of Insurance Commission to conduct an audit to MBAs. Below is the Fees & 

Incidental Expenses proposed. 

 

FEES AND INCIDENTAL EXPENSES  

Professional Fees  

For the services outlined above, we will bill you for our professional fees the amount in pesos: 
SEVENTY-FIVE THOUSAND PESOS ONLY (P75, 000)  

Out-of-Pocket Costs  

As the usual practice in our profession, we will bill you for the out-of-pocket expenses we will incur 
in this engagement representing substantially the cost of transportation, board and lodging, 
communications and the reproduction of our reports to the Association.  

Our charges, which have been billed consistently during our previous engagements, would be 
guided  

by our existing policies as follows:  

a) Food Expenses  

An employee on official business outside of Cagayan de Oro City shall receive a fixed per Diem for 
food expenses in the amount of FIVE HUNDRED PESOS (P500) per day for meals not provided by 
clients. In case of broken claims for meal allowance, an employee may claim ONE HUNDRED PESOS 
(P100) for breakfast and TWO HUNDRED PESOS (P200) each for lunch and dinner. No receipts are 
required in liquidating meals per diem.  

b) Lodging Expenses  

Unless provided by client, employees on official business trips are required to secure safe and 
decent lodgings in their destinations. Lodging expenses are based on actual rates and must be 
liquidated with actual receipts using the Travel Liquidation Report.  

c) Transportation  

Employees on mission outside of the home base shall have their actual transportation expenses 
reimbursed based on actual receipts submitted.  

d) Report Reproduction  

APPOINMENT OF EXTERNAL AUDITOR TO AUDIT THE 2019 FINANCIAL STATEMENT 
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We shall charge the Association with a fixed cost for report reproduction of SIX HUNDRED PESOS 
ONLY (P600.00) per printed reports for the Board of Directors and Management and reports to be 
submitted to the BIR, SEC and IC. We will be printing our reports based on the following 
allotments:  

For BOD and management - 5  
For SEC - 6  
For IC - 5  
For BIR - 3  
Total 19  

Please let us know in advance if you need more or less of the copies for BOD and management.  

e) Other Costs  

Other necessary costs that would be incurred (such as reproduction costs of audit-related 
documents, mailing, communication and others) would also be charged to you based on 
reimbursements basis. 

Our fees are based on the time required by the staffs assigned to the engagement. Individual 

hourly rates of our staff vary according to the degree of responsibility involved and the experience 

and skills required. 

 

TRANSPARENCY AND ACCOUNTABILITY 

To better improve the services provided by SEDP MBA, the management is enthusiastic to hear and 

welcome any suggestions from the members and stakeholders. Further, if there are any 

inappropriate conduct or actions against the Code of Conduct and/or any violations to the policies 

that governs the SEDP MBA, members and stakeholders are encouraged to report such to the 

appropriate means of communications. The following means of communications are open during 

office hours from 8:00 AM to 5:00 PM Monday - Friday to attend to your concerns. 

Email   : sedp_mba@yahoo.com.ph 
     mba.gm@sedp.ph 

Contact Numbers : 09171871373 (Globe) 
    09988685263 (Smart) 

Website  : https://www.sedpmba.com/contact/ 

 

mailto:sedp_mba@yahoo.com.ph
mailto:mba.gm@sedp.ph
https://www.sedpmba.com/contact/





































































































