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SEDP MBA is a non-stock non-profit Association registered with the Securities and Exchange 
Commission (SEC) with Reg. No. CN20092141 and licensed to operate as Micro-insurance-
Mutual Benefit Association (Mi-MBA) by the Insurance Commission (IC).  

It is a subsidiary of SEDP – Simbag sa Pag-Asenso Inc., (A Microfinance NGO) a 
microfinance institution which operates primarily in Bicol Region and some part of Samar 
Province. 

SEDP MBA is owned and governed by its members. Implementation of Plans and Priorities 
are carried by the management and oversees by the Board of Trustees.  

 

    SEDP MBA’S THRUSTS 

        

 

 

 

 

 

 

 

ORGANIZATIONAL OBJECTIVES 

1. MEMBERS PERSPECTIVE - To maintain and increase membership for the sustainability of the 
program and to provide additional social protection programs that will safeguard the members 
from various risks. 

2. FINANCIAL PERSPECTIVE – To be financially stable and sustainable by properly monitoring the 
operational expenses versus the approved budget. 

3. INTERNAL PERSPECTIVE – Sound governance shall be in-place to maintain good performance 
and/or exceed the target performance indicators. 

4. LEARNING & GROWTH PERSPECTIVE – To maintain the good performance of the organization, it 
is of at most importance, to capacitate the staff and the members of the Board of Trustees by  
providing training programs, capacity building activities and exposure trips to hone their 
individual expertise both for their personal and organizations development as a whole.  

OUR ORGANIZATION 
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The Board of Trustees (BOT) is the governing body elected by the members that exercises the 
corporate powers of the association. SEDP MBA is composed of Seven (7) Board of Trustees 
members. 

Among the Seven (7) BOT members two (2) of them are Independent Trustees with expertise 
in the field of Finance, Governance and Management. The Independent Trustees shall serve a 
Nine (9) year term limit (stipulated in the By Laws amendment). He/She shall render voluntary 
service to the organization that is independent of the management and major substantial 
stakeholders. 

 

MULTIPLE BOARD SETS 

SEDP MBA Board of Trustees have significant roles and functions in the direction of the institution 

wherein active participation in all meetings and activities related to its operations are required. In 

so doing, SEDP MBA limits the involvement of each Trustee to a maximum of 3 Board Sets 

assignment to other companies so that they can actively participate to all meetings and activities 

required by SEDP MBA. 

 

COMMITMMENT TO CORPORATE GOOD GOVERNANCE  

SEDP MBA is committed in the promotion of corporate good governance within its organization 
and among its stakeholders. Together with the Board of Trustees and Management, SEDP MBA will 
remain steadfast in monitoring the performance of the organization, strive to make good and 
sound decisions, and will hold its governing board accountable for its execution in achieving our 
corporate goals.  
 
The Corporate Governance Manual shall serve as its guide in ensuring the organization’s practice of 
good governance, sustainability and its continuous commitment to its stakeholders in providing 
efficient and innovative programs and services for the growth of the community in which we 
operate. 

 

BOARD OF TRUSTEES PERFORMANCE EVALUATION 

At the beginning of the year, the individual Board of Trustees conducted their Annual Performance 
Evaluation through Self-Rating and Peer-Rating scheme. A separate evaluation is also conducted for a 
per Committee level assessment. The assessment objective is to help each member of the Board of 
Trustees to evaluate what are their strengths and what are the areas to improve on.  

GOVERNANCE 
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BOARD OF TRUSTEES OFFICERS AND MEMBERS 



 

6 2021 ANNUAL REPORT 

 

 

 

 

 

                                                                                                                                                                                                                                                      

 
 
 

 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

  

           

 

 

 

 

 

 

 

 

 

 

 

 

 

       
 
 
 

REV. FR. JOSE VICTOR E. LOBRIGO  

President/ Chairman 

 

TRAININGS & SEMINARS ATTENDED: 

AMLA & Governance Workshop 
Resource Person 
Microinsurance Forum 
Management Forum 
Investment Management Forum  
ACGS Orientation 
Professional Development Program 
Certificate in Conflict 
Transformation 
Program for Development Manager 
 
 

 
 

REV. FR. REX PAUL B. ARJONA 

Vice-President 

 

 

BOARD OF TRUSTEES PROFILE 

RELATIVE EXPERIENCE: 

Executive Director 

Social Action Center Diocese of Legazpi 
Private Sector Representative 
Regional Development Council 
NEDA Region V 
 
 

TRAININGS & SEMINARS ATTENDED 

AMLA & Governance Workshop 

Microinsurance Forum 

Management Forum 

Investment Management Seminar 

Learning Session on Governance 

ACGS Orientation  

 

O
T
H
E
R

ACADEMIC QUALIFICATIONS: 

Master in Development Management 

Asian Institute of Management 

Diploma in Local Government Mgt.  
Bicol University, Legazpi City 
 
OTHER CORPORATE DIRECTORSHIP 

SEDP-Simbag sa Pag-Asenso Inc. 

Microinsurance MBA Association of the 

Philippines (MiMAP) RIMANSI 
 
DATE OF FIRST APPOINTMENT 
 January 1, 2015 
 
AGE: 43 Years old 
 

O
T
H
E
R

RELATIVE EXPERIENCE: 

Board Treasurer 
MIMAP/RIMANSI 
President and CEO 
SEDP Simbag (2012-2021) 
Private Sector Representative 
Microfinance NGO Regulatory Council 
 (2016-Present) 
Chairman of the Board 
Microfinance Council of the Phils.(2016-2018) 
President and Chaiman 
Bicol Consortium for Development Initiatives 
(2005- Present) 
Diocesan Oeconomus 
Diocese of Legazpi (2011-2021) 
Lecture on Corporate Governance and Best 
Practices 
RIMANSI/MIMAP (2016- Present) 
Teaching Fellow 
Institute of Corporate Directors 
 
 

 
 
 

 

 
 

ACADEMIC QUALIFICATION 

AB Philosophy and Languages 
San Carlos Seminary, Makati City 
Corporate Governance 
Institute of Corporate Directors 
MA in Development Studie 
Institute of Development Studies 
The Hague, The Netherlands 
Development Management 
Asian Institute of Management 
MA in Pastoral Ministry 
Ateneo de Manila University 
 
OTHER CORPORATE DIRECTORSHIP 
Board Member 
Peace and Equity Foundation 
Independent Director 
Camalig Bank (A Rural Bank) 
Member, Board of Administrators 
National Electrification Administration 
(2006-2016) 
 
DATE OF FIRST APPOINTMENT 
January 1, 2019  
 
AGE: 57 Years old 
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AMY BOMBUHAY  

Secretary 

RELATIVE EXPERIENCE: 

Community Facilitator – HAPAG-ASA 
  
TRAININGS & SEMINARS ATTENDED: 

AMLA & Governance Workshop 

Microinsurance Forum 

Management Forum 

Learning Session on Governance 

ACGS Orientation 

Leadership Training/Workshop 

Risk Management 
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BOARD OF TRUSTEES PROFILE 

 

ACADEMIC QUALIFICATIONS: 

BS Food Technology 

 

OTHER CORPORATE DIRECTORSHIP: 

None 

 

DATE OF FIRST APPOINTMENT     

January 1, 2019 

  

AGE: 35 Years old 
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ANDRES PACLIBAR  

Treasurer 
 

RELATIVE EXPERIENCE: 
Community/Center Leader 

President  

Pioduran Animal Raisers Association 

Program Manager  

DAR-ECPC 

 

TRAININGS & SEMINARS ATTENDED: 

AMLA & Governance Workshop 

Microinsurance Forum 

Management Forum 

Learning Session on Governance 

ACGS Orientation 

Leadership Training/ Workshop 

Risk Management 

 

 

ACADEMIC QUALIFICATIONS 

BSA Major in Animal Science 

 

        

 

A
C
G

OTHER CORPORATE DIRECTORSHIP 

Chairman of the Board  

Pioduran ERC Multi-Purpose Cooperative 

 

Board Member  

Panganiran Irrigations Association  

 

DATE OF FIRST APPOINTMENT         

January 1, 2019   

 

AGE: 65 Years Old 
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TERESITA GALANG, CPA  

Independent Trustee 

REV. FR. JONNATHAN CALLEJA  

Independent Trustee 

RELATIVE EXPERIENCE: 

ASSOCIATE PROFESSOR II 
Bicol University, Dept. of Accountancy 
Legazpi City 

COST ACCOUNTANT 
OSSA International 

INSURANCE UNDERWRITER 
Philippine American Life Insurance 
Corporation 

TRAININGS & SEMINARS ATTENDED: 

AMLA & Governance Workshop 

Microinsurance Forum 

Management Forum 

Investment Management Seminar  

Learning Session on Governance 

ACGS Orientation 

Risk Management 

 

 

 

   
 

RELATIVE EXPERIENCE: 

CHAIRPERSON 
Diocesan Commission on Temporalities 
Diocese of Legazpi 

FORMATOR/PROFESSOR 
Mater Salutis College Seminary 

ADMINISTRATOR 
St. Joseph Quasi Parish 

TRAININGS & SEMINARS ATTENDED: 

AMLA & Governance Workshop 

Microinsurance Forum 

Investment Management Seminar 

 Learning Session on Governance 

ACGS Orientation 

 

BOARD OF TRUSTEES PROFILE 

ACADEMIC QUALIFICATIONS 

Doctor in Business Administration 

Aquinas University of Legazpi 

Master in Business Administration 

Divine Word College Legazpi 

Bachelor of Science in Commerce 

Major in Accounting 

Divine Word College of Legazpi 

   

OTHER CORPORATE DIRECTORSHIP: 

 None 

DATE OF FIRST APPOINTMENT 

January 1, 2019 

  

AGE: 59 Years old 

 

   
 

ACADEMIC QUALIFICATIONS 

Degree in AB Sacred Theology 

Holy Rosary Major Seminary 

Degree in AB Philosophy 

Mater Salutis College Seminary 

 

OTHER CORPORATE DIRECTORSHIP: 

None 

 

DATE OF FIRST APPOINTMENT 

January 1, 2019 

 

AGE: 47 Years Old 
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SEDP MBA Board Committees were created to oversee and ensure that the priority plans & programs 

of the organization is well implemented by the Management through its monitoring function during 

the submission of reports on the scheduled quarterly meeting. 

The SEDP MBA have 7 Board Committees: 

 Governance Committee 

 Audit Committee 

 Nomination Committee 

 Finance Committee 

 HR and Remuneration Committee 

 Board Risk Oversight Committee (BROC) 

 Related Party Transactions (RPT) Committee  
 

 

 

 

MARIA CHRISTINA CORTEZA 

Board Member 

BOARD COMMITTEES 

BOARD OF TRUSTEES PROFILE 

RELATIVE EXPERIENCE: 

 

TRAININGS & SEMINARS ATTENDED: 

Making Mutually Work under New 
Normal 

AMLA & Governance Workshop 

Microinsurance Forum 

Orientation for New Board of Trustee 

Risk Management 

 

 

ACADEMIC QUALIFICATIONS 

Computer Science 

Tabaco Community College 

 

OTHER CORPORATE DIRECTORSHIP: 

None 

 

DATE OF FIRST APPOINTMENT 

June 1, 2021 

 

AGE: 45 Years Old 



 

10 2021 ANNUAL REPORT 

 

 

 

 

 

 

       

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

NOMINATION COMMITTEE 
        

                  

               

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Nomination Committee shall be 
composed of at least three (3) of the board of 
directors, one of whom must be independent.  
 
The SEDP MBA Nomination Committee is 
hereby vested sole authority to conduct and 
supervise the election for the members of the 
Board of Trustees and other officers to 
proclaim the winner. 
 

NOMINATION COMMITTEE 

Chairperson: Fr. Jose Victor E. Lobrigo 

Members: Ms. Remegia Balucio 

Ms. Teresita Galang, CPA, DBA 

Ms. Amy Bombuhay 

 

GOVERNANCE COMMITTEE 

The Governance Committee shall be 
composed of a minimum of three (3) but not 
more than five (5) members. One member 
shall be from an independent member of the 
board of trustees while the rest shall be from 
the regular members. 
 
The Governance Committee provides for the 
board’s effectiveness and continuing 
development. 
 

COMMITTEE MEMBER 

Chairperson: Fr. Jose Victor E. Lobrigo 

Members: Ms. Remegia Balucio 

Ms. Teresita Galang, CPA, DBA 

Ms. Amy Bombuhay 

 

BOARD COMMITTEE COMPOSITION  

AUDIT COMMITTEE 

The Audit Committee shall be composed of at least 

three (3) members to be appointed by the Board of 

Trustees from among the trustees with background 

in accounting and finance, including an 

independent trustee who shall be the chairperson 

of the Committee. 

The Audit Committee provides oversight of the 
institutions internal and external auditors. 
 

AUDIT COMMITTEE 

Chairperson: Ms.  Teresita Galang, CPA, DBA 

Members: Fr. Jonnathan Calleja 

Ms. Amy Bombuhay 

Ms. Ma. Christina Corteza 

 

FINANCE COMMITTEE 

The Committee shall be composed of a 

minimum of three (3) but not more than 

five (5) members. 

The Finance Committee is established as an 
independent committee of the Board of 
Trustees whose primary duties are to 
oversee and review the financial plans and 
policies of SEDP MBA and implementation 
of such plans and policies and to assist the 
Board of Trustees in reviewing investment, 
strategies, and transactions and in 
overseeing SEDP MBA’s capital and financial 
resources. 
 

FINANCE COMMITTEE 

Chairperson: Fr. Rex Paul Arjona 

Members: Mr. Andres Paclibar 

Ms.  Jocelyn Diaz 

Ms. Ma. Christina Corteza 
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HR AND REMUNERATION COMMITTEE             BROC COMMITTEE 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 RELATED PARTY TRANSACTION  

COMMITTEE  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The HR and Remuneration Committee is 
composed of at least four members. Majority of 
the committee should be an independent 
director, including the Chairman.  
 
The SEDP MBA HR and Remuneration 
Committee, as an oversight, advice and assist 
the Board in fulfilling its responsibilities on 
matters relating to human resources. 
 

HR & REMUNERATION COMMITTEE 

Chairperson: Fr. Jose Victor E. Lobrigo 

Members: Ms. Remegia Balucio 

Ms. Teresita Galang, CPA, DBA 

Ms. Amy Bombuhay 

 

BOARD COMMITTEE COMPOSITION  

The BROC should be composed of at least 
three members, the majority of whom 
should be independent directors, including 
the Chairman. At least one member of the 
committee must have relevant experience 
and thorough knowledge on risk 
management. The Chairman should not be 
at the same time Chairman of the Board or 
of any other committee. 
 
The BROC Committee oversee the system of 
limits to discretionary authority that the 
board delegates to management, ensure 
that the system remains effective, that the 
limits are observed and that immediate 
corrective actions are taken whenever limits 
are breached.  
 
 

BROC COMMITTEE 

Chairperson: Fr. Jonnathan Calleja 

Members: Fr. Jose Victor E. Lobrigo 

Ms. Teresita Galang, CPA, DBA 

Ms. Riza Barrameda, CPA 

 
The RPT Committee should be composed of 
at least three non-executive directors. The 
majority of whom should be independent. 
The committee Chairman, should be an 
independent Trustee. The members of the 
Committee have sufficient, recent & relevant 
expertise & experience in fulfilling their role. 
 
The RPT Committee set materiality threshold 
for each type of transaction to related parties 
such as investment, financial assistance, 
contract agreements and others. 
 

RPT COMMITTEE 

Chairperson: Fr. Jose Victor E. Lobrigo 

Members: Fr. Jonnathan Calleja 

Mr. Andres Paclibar 

Ms. Ma. Christina Corteza 

 



 

12 2021 ANNUAL REPORT 

 

               

BOARD MEETINGS 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 

 

 

 

 

  

 

 

 

 

 NAME OF TRUSTEE NO. OF 
COMMITTEE  

MTGS 

NO. OF 
MTGS 

ATTENDED 

% 

MS. TERESITA GALANG 1 1 100% 

FR. JONNATHAN CALLEJA 1 0 0% 

MS. AMY BOMBUHAY 1 1 100% 

MS. MA. CHRISTINA CORTEZA 0 0 - 

 

NAME OF TRUSTEE NO. OF 
COMMITTEE 

MTGS 

NO. OF 
MTGS         

ATTENDED 

% 

FR. REX PAUL ARJONA 4 4 100% 

MS. MA. CHRISTINA CORTEZA 3 3 100% 

MR. ANDRES PACLIBAR 3 3 100% 

MS. JOCELYN DIAZ 5 5 100% 

 

NAME OF TRUSTEE NO. OF 
COMMITTEE  

MTGS 

NO. OF 
MTGS 

ATTENDED 

% 

FR. JOSE VICTOR LOBRIGO 1 1 100% 

MS. REMEGIA BALUCIO 1 1 100% 

MS. TERESITA GALANG 1 1 100% 

 

NAME OF TRUSTEE      NO. OF 
COMMITTEE 

MTGS 

NO. OF 
MTGS 

ATTENDED 

 
% 

FR. JOSE VICTOR LOBRIGO 4 4 100% 

MS. REMEGIA BALUCIO 7 5 80% 

MS. TERESITA GALANG 7 7 100% 

MS. AMY BOMBUHAY 3 3 100% 

 

BOARD AND COMMITTEE MEETINGS 

The regular Board of Trustees Meeting is 

conducted Quarterly. Documents/Materials for 

discussion shall be distributed to the members of 

the Board of Trustees at least 5 working days 

before the conduct of meeting together with the 

notice of meeting. During the meeting, the 

Management presents the proposed agenda 

either for information, for acceptance or for 

approval.  

Regular reports include the quarterly operational 

highlights and the Financial Statement Status 

Report. In the discussion the member of the  

 

NAME OF TRUSTEE 

 NO. OF 
BOT 

MTGS. 

NO. OF 
MEETINGS 
ATTENDED 

% Rating 

FR. REX PAUL ARJONA   6 6 100% 

FR. JOSE VICTOR LOBRIGO  6 6 100% 

FR. JONNATHAN CALLEJA   6 3 50% 

MS. TERESITA GALANG  6 5 100% 

MR. ANDRES PACLIBAR  6 6 100% 

MS. AMY BOMBUHAY   6 6 100% 

MS. MA. CHRISTINA 
CORTEZA 

 
3 3 100% 

 

versus the approved targets and budgets. By this, the board of Trustees can easily decide on the matter. By 

the year 2021, the Board was happy for the performance of SEDP MBA not only by obtaining the increase in 

Surplus as stipulated in the Audited Financial Statements but also recognized the improvement in the ASEAN 

Corporate Governance Scorecard (ACGS) performance evaluation result along this line. The Board of Trustees 

challenged the management to strive more to get at least 80% in rating for the next evaluation period. 

 

Board of Trustees strictly scrutinized the comparative reports  

 

AUDIT COMMITTEE FINANCE COMMITTEE 

GOVERNANCE COMMITTEE NOMINATION COMMITTEE 

COMMITTEE MEETINGS 
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SEDP MBA MANAGEMENT AND STAFF 

MR. ROBERTO DALIT 
General Manager/ Compliance Officer 

 

 

MS. JOSIE B. BELEN 
Admin. and Finance Officer/  

Alternate Compliance Officer 

 

 

   MS. NICA B. MADRONA 
 Management Support Staff/  

Corporate Secretary 

 

 

MS. MA. CHARMAINE TUBALINAL 
Claims Processor 

 

MS. DARLEN M. ANTUERPIA 
Bookkeeper 

 

 

MS. BRENDA R. FLORA 
Cashier 
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MEMBERSHIP AND CONTRIBUTIONS COLLECTED 

 

PARTICULARS 2021 2020 % 

Number Amount Number Amount  
Membership  77,723  77,191  .68% 
BLIP Contribution  71,669,767  67,697,069 5.86% 
CLIP Contribution  16,939,087  11,651,787 45.37% 

 

NUMBER AND AMOUNT OF CLAIMS PAID 

 

NON-FINANCIAL SERVICES 

 
 

 

 

 

 

 

 

 

 

PARTICULARS 
2021 2020 % 

Number Amount Number Amount  

Basic Life Insurance Plan (BLIP) 990 23,388,000 813 18,194,000 28.54% 
Credit Life Insurance Plan (CLIP) 398 5,450,950 245 3,734,265 45.97% 
Daily Hospitalization Income Benefit (DHIB) 560 431,600 539 772,600 44.13% 
      

ADDITIONAL BENEFITS NUMBER AMOUNT 

Calamity Assistance 13 26,000 
SEDP CARE Program 74 740,000 
Retirement Birthday Gift 166 249,000 
Wedding Assistance 30 30,000 

OPERATIONAL HIGHLIGHTS 
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SEDP MBA CONTINUES WITH EMPLOYEE COMPETENCY 
DEVELOPMENT AMIDST PANDEMIC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

          

ACTIVITIES 

It is the organizational and moral responsibility of the 
management to keep employees equipped with the 
knowledge and skills required to cope with technological 
changes taking place at a faster rate. Training systems 
enable employees to update their abilities and integrate 
the technological changes successfully into organizational 
systems and processes. 
 

The Simbag sa Emerhensya asin Dagdag Paseguro Mutual 
Benefit Association Inc. (SEDP MBA) in partnership with 
Micro-insurance MBA Association of the Philippines Inc. 
(RIMANSI), IPG Training Institute for Professional 
Advancement, Globe Business Academy’s Masterclass 
conducted several trainings for employees and Board of 
Trustees through Zoom Video Conferencing. 
 
The SEDP MBA has facilitated 21 trainings and webinars and 
2 recollections for staff and Board of Trustees. 
 
SEDP-MBA’s staff continues to grow to better meet the 
needs of the members especially during the pandemic. 
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SEDP MBA HELD 2021 ANNUAL GENERAL MEMBERSHIP MEETING 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
 

 

 

 

 

 

 

 

 

 

The SEDP MBA held its 12th “Annual General 
Membership Meeting” on May 29, 2021 at the Sarte Hall 
El Palacio, 61 Sikatuna Street, Old Albay District, Legazpi 
City. It was attended by the SEDP MBA Board of 
Trustees, Management and Staff, SEDP Inc. top 
Management and selected members representing all 
member constituencies across the scope of SEDP’s 
operations. 
 
In connection with the Covid-19 Outbreak protocol, all 
participants that are physically present during the 
meeting, are advised to wear facemasks and practice 
physical distancing since the safety and well-being of 
everyone, our employees and members, is our highest 
priority. Furthermore, the conduct of our Annual General 
Membership Meeting during the MGCQ period is a 
combination of virtual (via Zoom Video Conferencing) 
and physical attendance. 
 
The purpose of the gathering was to inform all members 
of the financial status of the SEDP MBA particularly the 
benefits provided regarding the protection of each 
family member especially in death, disability, healthcare 
and loan insurance. In addition, the SEDP MBA also 
provide additional benefits such as calamity assistance, 
marriage validation assistance, SEDP Care and more. 
 
The Annual General Membership meeting was presided 
over by Fr. Rex Paul Arjona, President and Fr. Jose Victor 
Lobrigo, Vice President.  
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The provision and implementation of SEDP MBA Corporate Social Responsibility was made possible 

through the collaboration with the Diocesan Commission on Social Concern of the Diocese of Legazpi 

and the SEDP Multi-Purpose Cooperative. Some of the accomplished activities for the year 2021 are 

the following that benefited our member beneficiaries. 

 

SUPPLEMENTAL FEEDING PROGRAM  

Objective: To reach at least 80% of the undernourished children increased their 
Nutritional Status 
 

 

 

 

 

 

 

 

 

MONITORING AND HOME VISITATION 

 

 

 

 

   

CORPORATE SOCIAL RESPONSIBILITY 

This year 2021, there were 1,350 undernourished children 

enrolled in the feeding program from the seven (7) 

municipalities/15 Parishes of the Diocese of Legazpi 

covering 64 Barangays. Since 2018, the municipalities of 

Malilipot, Jovellar, Polangui and Daraga are continuously 

implementing the program to cater both to new beneficiaries 

and those who were re-enrolled to attain normal nutritional 

status. Out of the 1,350 children, 758 of them  have 

successfully improved  their nutritional status, 476 

graduated or attained normal status while the remaining 622 

are still in the ongoing feeding program  including the re-

enrolled. 

Home visitation and monitoring of the children, particularly 
those who are severely undernourished and their families, 
was accomplished. The program also include provision of 
some food for them.  

 
Assessment and monitoring of feeding sites was conducted. 

Sr. Lanie Dela Rosa also conducted a courtesy meeting with 

the mothers of the children enrolled in the feeding program 

for values formation at the Barangay.   
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CULMINATING OF THE 120 DAYS FEEDING 

 

 

 

 

 

 

 

 

Some of the areas already completed the 6-months feeding cycle while others are still on-going. To 

name a few, in the municipality of Daraga, on March 5, 2021, the Barangays of Tagas, Alcala and 

Matnog under the Parish of San Ramon Nonato have their culminating activity/graduation ceremony for 

the first batch of beneficiaries who reached the normal nutritional status after the six months 

supplemental feeding cycle. The children were given a certificate of completion to commend them for 

reaching their normal nutritional status. In addition, Program orientation was also held catering to new 

enrollees and those re-enrolled to the projects. Re-enrolled refers to those who have not reached the 

normal or required nutritional status.  

 

 

 

 

 

 

 

Culminating Activity 
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TO CAPACITATE MOTHERS ON RESPONSIBLE PARENTHOOD 

Also, Sister Lanie Dela Rosa of the Daughters Mary gave series of values formation sessions to the 
mothers of the undernourished children to inspire and guide them on how to be a good parent and 
shared with them the Catholic Social Teachings of the Church. The values formation/spiritual education 
that Sr. Lanie gave complements the “Pabasa sa Nutrisyon” program of the barangay discussing health 
and nutrition aspects in order to educate them and reduce the vulnerability of their children to 
malnutrition. It also encouraged the mothers to apply good health and nutrition practices in their homes.  

 

    

    

 

 

EMPOWER MOTHERS THROUGH THE SELF-HELP GROUP ORGANIZING 

.     

 

 

 

 

 

 

 

 

 

 

EDUCATION AND VALUES FORMATION 

Sister Lanie Conducting Values Formation 

Training of Trainers of Self Help Group held last December 14-16, 

2021 at SAC Legazpi Conference Room 

Last December 14-18, 2021, the SAC 

Legazpi conducted a 5-day Training of 

Trainers (ToT) on Self-Help Group 

(SHeG) Organizing. The training was 

attended by the Parish Commission on 

Social Concerns of Saint Anthony of 

Padua Parish, Ponso, Polangui, Albay, 

and the Barangay Nutrition Scholars 

coming from the different barangays of 

Polangui and Jovellar. The training was 

given by Ms. Analyn Delos Reyes from 

the National Secretariat for Social 

Action (NASSA) Caritas Manila. The 

first three days was held at the SAC 

Conference Room for the theoretical 

and workshops sessions and the 

remaining two days were done at the 

pilot community of Sitio Manaba, 

Barangay Maogog, Jovellar, Albay as 

exposure. Hence, a new SHeG 

emerged.   
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MEETING WITH LOCAL ARTISTS ON DEVELOPING THE INFORMATION, EDUCATION AND 
COMMUNICATION (IEC) MATERIALS BOTH FOR YOUTUBE AND PRINTED MATERIALS LIKE 
COMICS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This activity is a follow through workshop from the initial 
meeting with the graphic artist. For the preliminaries, the 
workshop started with prayers. Ms. Noemi Bonaobra, the 
EDS Officer, discussed the objectives of the workshop as 
follows:  

1. presented initial characters for the IEC 
2. critiqued initial presentation 
3. discussed key points of the Financial Literacy and 

the take away messages 
4. produced a dashboard for the story line 
5. and agreed on next steps. 

Mr. Terence Joshua Pintor, the Graphic Artist presented the 
tone of the material that the readers can relate with 
particularly the anxiety created by the pandemic. He 
proposed a lighter tone that is both humorous and 
relatable.   

Brainstorming and discussion of each characters’ features, 

including the age, hair, cloth style and more followed. The 

dashboard of the comic storyline with gender-responsive 

integration including the event or the setting, the plot, the 

problem and the solution has been the challenge, but with 

the assistance of Fr. Kevin Fonacier, the creation of 

storyline went well.  

Comics was the main IEC 
material developed for SEDP 
Members.  About 500 copies 
of each of the 5 modules was 
printed and distributed in 
every event of the SEDP MPC. 
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 FINANCIAL LITERACY SESSIONS. ONLINE AND FACE-TO FACE 

 

The sessions were held via FB Live with Nika Ponting and Joseph Quililan facilitating the 4-day 
sessions starting October 26 to 30, 2021. Among the topics discussed per day were the following: 

1. October 26, 2021- Goal Setting 
2. October 27, 2021 – Savings 
3. October 28, 2021 – Budgeting 
4. October 29, 2021 – Debt Management 
5. October 30, 2021 - Investment 

 The sessions had 353 views as of the report writing. 

Corollary to this, a face-to-face session was also held for Rapu Rapu SPO with 55 members 
attending on March 4, 2021. This was held at St. Joseph the Worker Parish, Villahermosa, Rapu 
Rapu, Albay. Facilitating the session was Nika Ponting.   

 

 

SESSION ON CONTENT CALENDAR 

 

The session with Ms. Ena Agustin was held via combined face to face for 10 SEDP members and via 
FB Live.  It was held on October 6, 2021 and garnered 142 views. The face to face session was held at 
the SEDCen Bldg., Landco Business Park, Legazpi City. 

 

 

 

 

    

 



 

22 2021 ANNUAL REPORT 

 

 

 

BUSINESS RESILIENCY MANAGEMENT AND SKILLS DEVELOPMENT FOR MICRO 

ENTREPRENEURS OF THE BICOL REGION 

This is a program funded by the SEDP Mutual Benefit Association (SEDP MBA) in September 
2021.  It came as a response to calamities in 2020 that hit the Bicol Region in succession including 
the typhoons, volcanic eruptions, flash floods and weather disturbances.  As if these were not 
enough, the pandemic in 2020 made the backdrop against which the micro-entrepreneurs operate 
even more gloomy and almost hopeless.   

 
Most, if not all, of the MEs assisted by SEDP operate their businesses in their homes which were the 
first to be affected by the calamities.  With the closure of the enterprises, the MEs had to retool 
themselves with new skills either in operating a new business or in gaining new knowledge in 
managing their finances by having clear financial goals, managing their budget, savings, debt and 
small investment or business ventures.   

 

 
Project Objectives 

            The project was hinged on the following objectives: 

a) To develop awareness on business resiliency management for the reduction of disaster 
impacts on the lives and property of the entrepreneurs. 

b) To formulate business continuity plan that will guide them to mitigate the effect of calamities 
and for early resumption of business operations. 

c) To produce video production on business resiliency management and Generating New 
Business ideas to be used for orientations and training. 

d) To facilitate business scaling up through skills development on pricing and costing and 
identification of their product operations. 

 

 
Target Participants 

The target participants of this training were active SEDP members who have existing 
businesses or have potential to undertake micro-enterprises.   

 

 
Impact of the Pandemic on the Project Strategy 

The long-staying pandemic has resulted to changes in the content of the modules as well as 
delivery mechanism of the project. In addition to the financial literacy sessions,  sessions on digital 
marketing were prioritized because of the need to develop the members’ skills in navigating the 
digital platform. Also, because of the restrictions against holding big gatherings like training 
sessions and seminars, the project opted for YouTube and online webinars. 

LIVELIHOOD 
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THE ACTIVITIES 

       The key activities of the project were the following: 

1. Workshops and meetings on module development  
2. Production of the IEC materials 
3. Setting Up Youtube Channel 
4. Face to face sessions on Business Continuity Planning (BCP) 
5. Face to face sessions on Skills Upgrading  
6. Online sessions via Facebook, zoom and google Meet 

 
 

          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Workshops and meetings on module development. Taken on one 

of the sessions held last January 27 of 2021 at Conference Room, 

SEDCen Bldg., Legazpi City 
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FACE TO FACE SESSIONS ON BUSINESS CONTINUITY PLANNING (BCP) 

 

A session on Business Continuity Management with Business Continuity Plan (BCP) was held on 
February 19, 2021 at the SEDCen Training Hall, Legazpi City.  It was attended by 14 SEDP members 
from Albay SPO. 

The session includes identifying the risks and hazards that the enterprises have encountered in the 
past or are likely to meet in the future.  The final output of the said session was a Business 
Continuity Plan where the enterprises can bounce back despite the calamities. The session was 
facilitated by Mr. Victor Emmanuel Castro of DTI Albay and Ms. Cynthia Bruma of SEDP MPC. 

 

 

 

 

 

 

 

 

 

 

 

FACE TO FACE SESSIONS ON SKILLS UPGRADING 
  

The session taught the 22 participants innovative ways of upgrading their kakanin 
business.  Inputs on costing and pricing were additionally provided to ensure that they are able 
to include in the calculation all expenses incurred including labor cost.  Nanay Manuela Buen of 
Legazpi SPO and SEDP MPC Food Tech Imee Arnaldo served as resource persons.  The session 
was held on  November 24, 2021 at the Training Hall,  SEDCen Building, Landco Business Park, 
Legazpi City. 
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ONLINE SESSIONS VIA FB AND ZOOM ON GOOD MANUFACTURING PRACTICES 

The pandemic has inspired the Enterprise Development Services (EDS) Team of SEDP MPC to 
develop innovations and improve delivery mechanisms for reaching out to SEDP members.  Among 
the sessions provided was a session on Good Manufacturing Practices targeting micro 
entrepreneurs who are in the processed food sector. The session was held on November 17, 2022 
via FB Live of SEDP INC which recorded almost 400 views. The sessions were anchored by Nika 
Ponting and Joseph Quililan. 

 

   

       

 

Challenges/Actions Taken 

Covid-19 Pandemic affected the implementation of the programs, in particular the implementation 

of the Center-based feeding program, the conduct of capacity training or mother classes and the 

organizing of the Self-help Group (SHeG). These activities were not implemented as scheduled due 

to IATF protocols. 

To continue the project implementation amidst the threat of Covid-19 pandemic and the high need 

for healthcare intervention especially to children and other vulnerable sectors, the program 

resolved to conduct home-based feeding program to Barangays that did not allow face-to-face 

feeding. Since mothers’ classes or values formation sessions started, late or end of second quarter 

of the year, when the IATF rules was modified to a lower level and the number of participants has 

to be limited still.  The problem encountered here is the difficulty in monitoring the regularity of the 

feeding.  
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SEDP MBA PRIORITIZED THE STAFF VACINATION PROGRAM TO HELP 
COMBAT COVID-19 PANDEMIC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

It is said that safety of employees in the workplace is 
very important especially in this time of a pandemic.  

The SEDP MBA management goal is to keep the 
workforce healthy by preventing employees from 
getting COVID-19 and help protect their families, 
clients, customers, and visitors from COVID-19 illness. 
Through this, the management can improve morale, 
build trust, and be responsive of employees’ needs 
and cultural norms. 

To materialize this goal, the SEDP MBA prioritized the 
vaccination for staff by providing half-day excuse 
from work to appear in their scheduled vaccination 
day. 

The vaccination was started by the General Manager 
of the SEDP MBA to encourage the employees to get 
the job done. 

The vaccination was conducted on July 5, 2021 at the 
Albay Astrodome, Legazpi City in which the first dose 
of Sinovac vaccine was given to staff. After a month, 
the second dose was facilitated last August 2, 2021. 

The next goal of the SEDP MBA is to prioritize the 
booster shot to be given to the staff to ensure 
continues safety in the workplace. 
 

STAFF SAFETY 



 

27 2021 ANNUAL REPORT 

 

SEDP MBA: CONTINOUS PROVISION ON HEALTH AND MEDICAL 
SUPPLIES FOR STAFF 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Simbag sa Emerhensya asin Dagdag 
Paseguro Mutual Benefit Association Inc. 
(SEDP MBA) continues its objective on 
prioritizing Employees’ welfare despite its 
mission to improve Social Protection for 
SEDP Members and low income groups 
amidst Covid-19 Pandemic. 

  

As Covid-19 cases arise and lingers, the 
Management focused on the health of its 
employees by providing vitamins to boost 
their immune system, medicines, facemasks 
and alcohol supply. 

  

There are rules and guidelines being 
implemented during work by following one 
(1) meter apart seating at tables for each 
employee, schedules for lunch break, 
reporting on health monitoring per staff, 
limiting outside transactions, and conduct 
office disinfection. 

 

In-house HMO was also provided to 
employees, which covers free medical 
check-up, annual medical examination 
(APE) and reimbursement of expense 
during confinement. 

 

This aims to lessen the spread of the virus, 
protect the staff and their families at home, 
to give preventive care and to manage 
chronic conditions. 
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RELATED PARTY TRANSACTIONS (RPT) BY THE TRUSTEES AND KEY 
EXECUTIVES  

 

The directors and key executives shall be required to disclose their interest in transactions and any 
other conflict of interest in SEDP MBA.  

SEDP MBA shall seek the assistance of a committee of independent trustees to review the 
materials and significant RPTs to determine whether they are in the best interest of SEDP MBA and 
their members.  

SEPD MBA shall either/or forbid or ensure that loans to trustees are being conducted at arm’s 

length and at market rates. 

 

SUPPLIERS AND CONTRACTORS  

The Association engages the assistance of suppliers and/or contractors to provide services that the 
association will need for its daily operations. As part of its value chain, the Association will monitor 
its engagements with suppliers and contractors to make sure that they practice good governance 
and protects the environment. The Association will only engage suppliers/contractors that meet 
these standards.  

To ensure that engagements with suppliers/contractors will be impartial and transparent; the 
Association will conduct a bidding process where a minimum of three (3) suppliers shall submit 
their proposal and business profile to the management for background check and validation of 
proposal. Selected supplier/contractor shall be issued a legal contract/agreement which will be duly 
notarized to make the engagement binding. 

The association shall appoint the General Manager/Finance Officer to lead the bidding and selection 
process. All decisions/selections shall be approved by the board. 

 

WHISTLEBLOWER PROTECTION POLICY 

Simbag sa Emerhensya asin Dagdag Paseguro Mutual Benefit Association Inc. (SEDP MBA) requires 

Board of Trustees, Management and Employees to observe high standards of service and personal 

ethics in the conduct of their duties and responsibilities. As employees and representatives of SEDP 

MBA we must practice honesty and integrity in fulfilling our responsibilities and comply with all 

applicable laws and regulations. 

Whistleblower Policy is intended to encourage and enable employees and others to raise serious 
concerns internally so that SEDP MBA can address and correct inappropriate conduct and actions. 
It is the responsibility of all board members, officers, employees and volunteers to report concerns 

POLICIES 
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about violations of SEDP MBA’s code of ethics or suspected violations of law or regulations that 
govern SEDP MBA’s operations. 
 
 

 

 

 

EMPLOYEES, MEMBERS AND BOARD OF TRUSTEES WELFARE AND 

DEVELOPMENT 

SEDP MBA is committed to maintain a healthy work environment by protecting the physical, 
emotional health, and well-being of all employees in the Association.   

As part of Employees’ and members’ of the Board of Trustees Welfare continuous education is 
always provided through training/seminars, formation activities and, for the health and welfare of 
the staff, an Annual Physical Examination is provided. 

As the Covid-19 case rises, the SEDP MBA in partnership with the RIMANSI (MiMAP) conducted 
training for Board of Trustees, Management and staff via Zoom Video Conferencing which aims to 
continue the enhancement of skills and boosting of knowledge to equip and help them cope with 
the new normal in this time of pandemic. 

 

MANAGEMENT AND STAFF TRAININGS ATTENDED 

 

MR. ROBERTO DALIT- GENERAL MANAGER/ COMPLIANCE OFFICER 

 

STAFF TRAININGS NO. OF HRS. 

National Microinsurance Forum 2021: “ Thriving in the New Normal” 12 hrs 

Ensuring Continued Member Protection : The Mi-MBA Way 2 hrs 

Promoting Good Governance through Strengthened MBA-MFI/ Coop Partnership 3 hrs 

Annual Corporate Governance Report (ACGR) Writeshop for Mi-MBAs 14 hrs 

Introduction to Risk Management 2 hrs 

Succession Planning Workshop Series for Mi-MBAs 15 hrs 

Introduction to Corporate Governance and Best Practices 3 hrs 

Investment Forum 3 hrs 

Risk Management 4 hrs 

Management Forum: "Thriving in the New Normal" 12 hrs 

 

MS. JOSIE BELEN- FINANCE AND ADMIN OFFICER/ ALTERNATE COMPLIANCE OFFICER 

STAFF TRAININGS NO. OF HRS. 

National Microinsurance Forum 2021: “ Thriving in the New Normal” 12 hrs 

Introduction to Risk Management 2 hrs 

BOT, MANAGEMENT & STAFF TRAINING 
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C.R.E.A.T.E LAW: The Latest Withholding Tax Updates 3 hrs 

Risk Management 4 hrs 

Management Forum: “ Thriving in the New Normal” 12 hrs 

 

 

MS. MA. CHARMAINE TUBALINAL- CLAIMS PROCESSOR 

STAFF TRAININGS NO. OF HRS. 

National Microinsurance Forum 2021: “ Thriving in the New Normal” 12 hrs 

Ensuring Continued Member Protection : The Mi-MBA Way 2 hrs 

Management Forum: “ Thriving in the New Normal” 12 hrs 

 

MS. NICA MADRONA- MANAGEMENT SUPPORT STAFF/ CORPORATE SECRETARY 

STAFF TRAININGS NO. OF HRS. 

National Microinsurance Forum 2021: “ Thriving in the New Normal” 12 hrs 

Ensuring Continued Member Protection : The Mi-MBA Way 2 hrs 

Promoting Good Governance through Strengthened MBA-MFI/ Coop Partnership 3 hrs 

Annual Corporate Governance Report (ACGR) Writeshop for Mi-MBAs 14 hrs 

Introduction to Risk Management 2 hrs 

Governance and Anti-Money Laundering Act (AMLA) Workshop for Mi-MBAs 13.5 hrs 

Succession Planning Workshop Series for MI-MBAs 15 hrs 

Data Privacy and Security for Financial  Institutions 2 hrs 

Digitizing Payment and Customer Communication 1.5 hrs 

Leadership Training Workshop: Soft Skills for Servant Leadership 21 hrs 

Targeted Financial Sanctions Related to Proliferation Financing (PF) Webinar 3 hrs 

High Impact & Effective Business Writing 3 hrs 

Risk Management 4 hrs 

Management Forum: “Thriving in the New Normal” 12 hrs 

 

MS. DARLEN ANTUERPIA- BOOKKEEPER 

STAFF TRAININGS NO. OF HRS. 

National Microinsurance Forum 2021: “ Thriving in the New Normal” 12 hrs 

C.R.E.A.T.E LAW: The Latest Withholding Tax Updates 3 hrs 

Management Forum: “ Thriving in the New Normal” 12 hrs 

 

MS. BRENDA FLORA-CASHIER 

STAFF TRAININGS NO. OF HRS. 

National Microinsurance Forum 2021: “ Thriving in the New Normal” 12 hrs 
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BOARD OF TRUSTEES TRAININGS ATTENDED 

 
FR. JOSE VICTOR LOBRIGO- PRESIDENT 
 
 

STAFF TRAININGS NO. OF HRS. 

National Microinsurance Forum 2021: “ Thriving in the New Normal”- Moderator 12 hrs 

Promoting Good Governance through Strengthened MBA-MFI/ Coop Partnership 3 hrs 

Risk Management 3 hrs 
 

 

 
FR. REX PAUL ARJONA - VICE PRESIDENT 
 
 

STAFF TRAININGS NO. OF HRS. 

National Microinsurance Forum 2021: “ Thriving in the New Normal” 12 hrs 

Promoting Good Governance through Strengthened MBA-MFI/ Coop Partnership 3 hrs 

Risk Management 3 hrs 
 
 
 

 

MS. AMY BOMBUHAY- BOARD SECRETARY 
 
 

STAFF TRAININGS NO. OF HRS. 

National Microinsurance Forum 2021: “ Thriving in the New Normal” 12 hrs 

Promoting Good Governance through Strengthened MBA-MFI/ Coop Partnership 3 hrs 

Risk Management 3 hrs 

Management Forum: “Thriving in the New Normal” 12 hrs 
 

 
MR. ANDRES PACLIBAR-TREASURER 
 

STAFF TRAININGS NO. OF HRS. 

National Microinsurance Forum 2021: “ Thriving in the New Normal” 12 hrs 

Promoting Good Governance through Strengthened MBA-MFI/ Coop Partnership 3 hrs 

Risk Management 3 hrs 

Management Forum: “Thriving in the New Normal” 12 hrs 

 
 
 
FR. JONNATHAN CALLEJA- INDEPENDENT TRUSTEE 
 
 

STAFF TRAININGS NO. OF HRS. 

National Microinsurance Forum 2021: “ Thriving in the New Normal” 12 hrs 

Promoting Good Governance through Strengthened MBA-MFI/ Coop Partnership 3 hrs 
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MS. TERESITA GALANG- INDEPENDENT TRUSTEE 
 

 

STAFF TRAININGS  

National Microinsurance Forum 2021: “ Thriving in the New Normal” 12 hrs 

Promoting Good Governance through Strengthened MBA-MFI/ Coop Partnership 3 hrs 

Investment Forum 3 hrs 

Risk Management 3 hrs 

Management Forum: “Thriving in the New Normal” 12 hrs 

 
 
 
MS. MA. CHRISTINA CORTEZA-MEMBER 
 
 

 

 

 

 

 

 

 

 
The Board of Trustees on its Annual General Meeting appointed the BDO Roxas Cruz Tagle and 

Co. to be the External Auditor of SEDP MBA.  Fr. Arjona explained that it was the recommended 

external auditor of the Management because it has passed the requirement of Insurance 

Commission to conduct an audit to MBAs. Below is the Fees & Incidental Expenses proposed. 

 

FEES AND INCIDENTAL EXPENSES  

Professional Fees  

For the services outlined above, we will bill you for our professional fees the amount in pesos: TWO 
HUNDRED THOUSAND PESOS ONLY (P200, 000), exclusive of 12% input vat and 15% out –of the 
pocket expense. 

  Base Fee OPE VAT TOTAL 

Upon acceptance of this proposal 40% P 80,000 P 12,000 P 11,040 P 103,040 

Progress Billing 40% 80,000 12,000 11,040 103,040 

Final Billing-upon submission of 
final audited report 

20% 40,000 6,000 5,520 51,520 

Total  P 200,000 P 30,000 P 27,600 P 257,600 

 

STAFF TRAININGS  

Orientation for New Board of Trustees 4 hrs 

Governance and Anti-Money Laundering Act (AMLA) Workshop for MI- MBAs 13.5 hrs 

Risk Management 3 hrs 

APPOINMENT OF EXTERNAL AUDITOR TO AUDIT THE 2021 FINANCIAL STATEMENT 
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TRANSPARENCY AND ACCOUNTABILITY 

To better improve the services provided by SEDP MBA, the management is enthusiastic to hear and 

welcome any suggestions from the members and stakeholders. Further, if there are any 

inappropriate conduct or actions against the Code of Conduct and/or any violations to the policies 

that governs the SEDP MBA, members and stakeholders are encouraged to report such to the 

appropriate means of communications. The following means of communications are open during 

office hours from 8:00 AM to 5:00 PM Monday - Friday to attend to your concerns. 

Email   : sedp_mba@yahoo.com.ph 
     mba.gm@sedp.ph 

Contact Numbers : 09171871373 (Globe) 
    09988685263 (Smart) 

Website  : https://www.sedpmba.com/contact/ 
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