
ANNUAL
REPORT

2 0 2 3

S i m b a g  s a  E m e r h e n s y a  a s i n  D a g d a g  P a s e g u r o
M u t u a l  B e n e f i t  A s s o c i a t i o n  ( S E D P  M B A )  I n c .

2nd  L e v e l  S EDCen  B l d g . ,  L a n d co  B u s i n e s s  P a r k ,  
 L e g a z p i  C i t y ,  P h i l i p p i n e s



01 2023 ANNUAL
REPORT

MISSION VISION

MESSAGE
FROM THE CHAIRPERSON

WHY IS THE CHURCH INVOLVED IN THE MICRO-
INSURANCE BUSINESS? To us at SEDP-MBA, the
answer is simple: because we would like to serve
the poor better. We started with (and still do)
various programs for the poorest and most
vulnerable – nutrition, disaster response,
sustainable agriculture, coastal resource
management, among others. Then some 25 years
ago we piloted a social enterprise program to
support women micro-entrepreneurs with micro-
financing, skills training, and other support
services. It has succeeded in helping many families
of entrepreneurial poor to improve their overall
well-being and progress out of poverty. It has since
grown into the largest Church-based microfinance
NGO in the country today, SEDP Inc.

Getting into micro-insurance, a decision made
more than ten years ago, was a natural progression
in line with SEDP’s mission to empower the poor in
the spirit of the Gospel. Micro-insurance, especially
in the mode of a members-oriented and members-
led mutual benefit association (MBA), provides
social protection that addresses vulnerabilities of
significant income-loss due to death or illness in
the family. Under the umbrella of SEDP MSI
(Mutually Supporting Institutions), microfinance
and business development services enable our
members to move forward to better lives and more
opportunities, while micro-insurance helps them
sustain these gains by protecting them from
setbacks along the way.

Soon we hope to provide more protection relevant
to our members’ expanding needs, including risks
due to climate-induced disasters, even as we seek
to continuously improve our services and reach out
to more sectors to fill-in their gaps in social
protection.

REV. FR. JOSE VICTOR E. LOBRIGO
CHAIRPERSON
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About Our institution
SEDP MBA is a non-stock non-profit Association registered with the Securities and
Exchange Commission (SEC) with Reg. No. CN20092141 and licensed to operate as Micro-
insurance-Mutual Benefit Association (Mi-MBA) by the Insurance Commission (IC). 

It is a subsidiary of SEDP – Simbag sa Pag-Asenso Inc., (A Microfinance NGO) a microfinance
institution which operates primarily in Bicol Region and some part of Samar Province.

SEDP MBA is owned and governed by its members. Implementation of Plans and Priorities
are carried by the management and oversees by the Board of Trustees. 

MISSION

“IMPROVE SOCIAL
PROTECTION FOR SEDP

MEMBERS AND LOW INCOME
GROUPS”

“TO BE AMONG THE
LEADING MUTUAL
MICROINSURANCE

PROVIDER IN BICOL”

VISION

CORE VALUES
Christ Centered

Members Satisfaction
Service Excellence

ORGANIZATIONAL OBJECTIVES

MEMBERS PERSPECTIVE - To maintain and increase membership for the sustainability of the
program and to provide     additional social protection programs that will safeguard the members
from various risks.

1.

FINANCIAL PERSPECTIVE – To be financially stable and sustainable by properly monitoring the
operational expenses versus the approved budget.

2.

INTERNAL PERSPECTIVE – Sound governance shall be in-place to maintain good performance
and/or exceed the target performance indicators.

3.

LEARNING & GROWTH PERSPECTIVE – To maintain the good performance of the organization, it is of
at most importance, to capacitate the staff and the members of the Board of Trustees by providing
training programs, capacity building activities and exposure trips to hone their individual expertise
both for their personal and organizations development as a whole.

4.
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MEMBERSHIP

81,746

clip contribution LIABILITIES

 CURRENT ASSET
211,064,132 

19,532,195 247,827,457

FUND BALANCE

195,514,041
REVENUE

106,284,509

BENEFIT AND OPERATING
EXPENSE

82,977,118
NET SURPLUS

23,307,391

GENERAL FUND

89,124,292

Blip contribution
75,202,751

 non CURRENT ASSET
232,277,366

TOTAL ASSET
443,341,498
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FINANCIAL HIGHLIGHTS

   PARTICULARS                         2023                       2022                VARIANCE
                                                                                                                                                                                                                    ( Inc/Dec )

 ASSET                                           443,341,498.00              401,850,374.00                9%

 LIABILITIES                                  247,827,457.00              233,516,329.00                6%

    FUND BALANCE                           195,514,041.00              168,334,045.00               14%

BLIP  contribution                     75,202,751.67                 72,206,198.11                 4%

  REVENUE                                      106,284,509.00                 97,223,866.00                 9%

  OPERATING EXPENSE                  82,977,118.00                75,775,080.00                 9%

NET SURPLUS                                 23,307,391.00                21,448,786.00                 8%

COMPREHENSIVE INCOME          24, 242,602.00               21,414,304.00                12%

GUARANTY FUND                          45,846,042.00                41,109,295.00               10%

GENERAL FUND                             89,124,292.00                65,816,901.00                26%

CLIP contribution                    19,532,195.13                 17,701,022.45               10%



COMPLIANCE TO GOOD GOVERNANCE 
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2020 2021 2022 2023

YEAR STATUS %            
(INC/DEC)

2020 312,886,212.00 13%

2021 366,176,018.00 15%

2022 401,850,374.00 9%

2023 443,341,498.00 9%
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asset

liabilities
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YEAR STATUS
%

(INC/DEC)

2020 189,167,391.00 14%

2021 223,751,637.00 15%

2022 233,516,329.00 4%

2023 247,827,457.00 6%

financial comparative report 
(2020-2023)



COMPLIANCE TO GOOD GOVERNANCE 
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2020 2021 2022 2023

YEAR STATUS %            
(INC/DEC)

2020 123,718,821.00 12%

2021 142,424,381.00 13%

2022 168,334,045.00 15%

2023 195,514,041.00 14%
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fund balance

revenue

0.00
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120,000,000.00

2020 2021 2022 2023

YEAR STATUS
%

(INC/DEC)

2020 84,498,863.00 .07%

2021 94,790,589.00 11%

2022 97,223,866.00 3%

2023 106,284,509.00 9%



COMPLIANCE TO GOOD GOVERNANCE 
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2020 2021 2022 2023

YEAR STATUS %            
(INC/DEC)

2020 66,634,038.00 10%

2021 78,844,824.00 15%

2022 75,775,080.00 4%

2023 82,977,118.00 9%
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operating expense

net surplus
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YEAR STATUS
%
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2020 18,134,825.00 13%

2021 15,945,765.00 14%

2022 21,448,786.00 26%

2023 23,307,391.00 8%



COMPLIANCE TO GOOD GOVERNANCE 
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2020 2021 2022 2023

YEAR STATUS %            
(INC/DEC)

2020 19,028,799.00 -15%

2021 16,274,078.00 -17%

2022 21,414,304.00 24%

2023 24,242,602.00 12%
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comprehensive income

guaranty fund
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50,000,000.00

2020 2021 2022 2023

YEAR STATUS
%

(INC/DEC)

2020 32,183,492.00 12%

2021 36,613,935.00 12%

2022 41,109,295.00 11%

2023 45,846,042.00 10%



COMPLIANCE TO GOOD GOVERNANCE 
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2020 2021 2022 2023

YEAR STATUS %            
(INC/DEC)

2020 37,833,478.00 14%

2021 44,368,115.00 15%

2022 65,816,901.00 33%

2023 89,124,292.00 26%
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general fund
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 basic life insurance plan claims

credit life insurance plan claims

DAKILA PLAN 40 CLAIMS



COMPLIANCE TO GOOD GOVERNANCE 
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2020 2021 2022 2023

YEAR STATUS %               
(INC/DEC)

2020 77,191 20%

2021 77,723 .6%

2022 74,994 -3.6%

2023 81,746 8.3%
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MEMBERSHIP

         BLIP CONTRIBUTION
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20000000
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2020 2021 2022 2023

YEAR STATUS % (INC/DEC)

2020 67,697,069.00 6%

2021 71,669,767.00 6%

2022 72,206,198.00 .7%

2023 75,202,752.00 4%

operations comparative report 
(2020-2023)
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         claims paid

YEAR
# OF
CLAI
MS

AMOUNT
RELEASED

% (INC/DEC)

2020 1,597 22,700,865.00 9%       38%

2021 1,948 29,270,550.00 18%       22%

2022 1,776 25,216,032.00 10%        16%

2023 2,121 28,320,188.40 16%        11%

CLIP CONTRIBUTION

0
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2020 2021 2022 2023

YEAR STATUS
%            

(INC/DEC)

2020 11,651,787.00 23%

2021 16,939,087.00 31%

2022 11,651,787.00 -45%

2023 19,532,195.00 40%
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blip claims

         clip claims

YEAR
# OF
CLAI
MS

AMOUNT
RELEASED

% (INC/DEC)

2020 813 18,194,000.00 9%        16%

2021 990 23,388,000.00 18%       22%

2022 848 21,073,500.00 17%     11%

2023 896 22,643,500.00 5%        7%

YEAR
# OF
CLAI
MS

AMOUNT
RELEASED

% (INC/DEC)

2020 245 3,734,265.00 11%       .64%

2021 398 5,450,950.00 38%       31%

2022 260 3,631,532.00 -53%     -50%

2023 288 4,940,888.40 10%       26%
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DHIB claims

         DAKILA claims

YEAR
# OF
CLAI
MS

AMOUNT
RELEASED

% (INC/DEC)

2020 539 772,600.00 87%       9%

2021 560 431,600.00 4%      79%

2022 668 511,000.00 16%

2023 937 735,800.00 29%      31%

YEAR
# OF
CLAI
MS

AMOUNT
RELEASED

%
(INC/DEC)

2020 0 0 0

2021 13 520,000.00

2022 19 760,000.00 32%

2023 23 920,000.00 17%
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SOCIAL PROTECTION PROGRAM

SSS ENROLLMENT

1,773

NUMBER OF MEMBERS AMOUNT RELEASED

56 56,000.00
MARRIAGE

 VALIDATION

FIRE

HEAVY RAIN/
 LANDSLIDE

CALAMITY
ASSIsTANCE

3
11

6,000.00
22,000.00

E- CARE

LAMAY 
PACKAGE

61 610,000.00

141 262,358.00

VOLCANIC ACTIVITIES
(GAZLITE) 538 462,314.16
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MARRIAGE VALIDATION

       CALAMITY ASSISTANCE

YEAR
# OF
CLAI
MS

AMOUNT
RELEASED

%
(INC/DE

C)

2020 48 48,000.00 -92%

2021 30 30,000.00 -60%

2022 41 41,000.00 27%

2023 56 56,000.00 27%

YEAR
# OF
CLAI
MS

AMOUNT
RELEASED

%
(INC/DE

C)

2020 18 36,000.00

2021 13 26,000.00 38%

2022 16 32,000.00 19%

2023 14 28,000.00 14%
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Regular Catastrophe
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E-CARE

       LAMAY PACKAGE

YEAR
# OF
CLAI
MS

AMOUNT
RELEASED

%
(INC/DE

C)

2020 67 670,000.00

2021 74 740,000.00 9%

2022 69 690,000.00 7%

2023 61 610,000.00 13%

YEAR
# OF
CLAI
MS

AMOUNT
RELEASED

%
(INC/DE

C)

2020 2 4,000.00

2021 143 268,000.00 99%

2022 197 368,312.25 27%

2023 141 262,358.00 40%
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SEDP MBA LOGO
THROUGH THE YEARS

PARTNERS AND LINKS

COMPLIANCE TO GOOD GOVERNANCE 
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On September 8, 2023, the Social Security
System (SSS) honored SEDP-Simbag sa
Pag-Asenso Inc. (A Microfinance NGO)
with a prestigious award at the Balikat
ng Bayan Awards 2023, held at the SSS
Main Office in Quezon City. 

SEDP Inc. was recognized as the Best
Accredited Partner Agent in the
Cooperatives category. Mr. Roberto
Dalit, General Manager of SEDP MBA,
received the award.

The Balikat ng Bayan Awards is an
annual event celebrating the SSS’s
anniversary. The awards recognize
exemplary compliance with the Social
Security Law’s requirements for benefit
coverage and distribution, accuracy and
timeliness in reporting to SSS, and active
participation in SSS programs.

2023 ANNUAL
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SEDP INc.  as SSS Best Accredited Partner Agent in the Cooperatives
 category

2023 CORPORATE GOVERNANCE SCORECARD

The Golden Arrow is awarded to companies that achieved a score of at least 80 points in
the ACGS Assessment. At this point, SEDP MBA has exhibited observable conformance
with the Philippine Code of Corporate Governance and internationally recommended
corporate governance practices as espoused by the ACGS. 

The SEDP MBA has garnered 82.77% in the 2023 Corporate Governance Scorecard (CGS)
Assessment. The SEDP MBA will receive a 1 arrow award.



GOVERNANCE

21

SEDP MBA Board of Trustees have significant roles and functions in the direction of the
institution wherein active participation in all meetings and activities related to its operations are
required. In so doing, SEDP MBA limits the involvement of each Trustee to a maximum of 3 Board
Sets assignment to other companies so that they can actively participate to all meetings and
activities required by SEDP MBA.

MULTIPLE BOARD SETS

COMMITMMENT TO CORPORATE GOOD GOVERNANCE 
SEDP MBA is committed in the promotion of corporate good governance within its organization
and among its stakeholders. Together with the Board of Trustees and Management, SEDP MBA
will remain steadfast in monitoring the performance of the organization, strive to make good
and sound decisions, and will hold its governing board accountable for its execution in achieving
our corporate goals. 

The Corporate Governance Manual shall serve as its guide in ensuring the organization’s practice
of good governance, sustainability and its continuous commitment to its stakeholders in
providing efficient and innovative programs and services for the growth of the community in
which we operate.

BOARD OF TRUSTEES PERFORMANCE EVALUATION

At the beginning of the year, the individual Board of Trustees conducted their Annual
Performance Evaluation through Self-Rating and Peer-Rating scheme. A separate evaluation is
also conducted for a per Committee level assessment. The assessment objective is to help each
member of the Board of Trustees to evaluate what are their strengths and what are the areas to
improve on. 

The Board of Trustees (BOT) is the governing body elected by the members that exercises the corporate
powers of the association. SEDP MBA is composed of Seven (7) Board of Trustees members.

Among the Seven (7) BOT members two (2) of them are Independent Trustees with expertise in the
field of Finance, Governance and Management. The Independent Trustees shall serve a Nine (9)
year term limit (stipulated in the By Laws amendment). He/She shall render voluntary service to
the organization that is independent of the management and major substantial stakeholders.

2023 ANNUAL
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BOARD OF TRUSTEES

REV. FR. JOSE VICTOR E. LOBRIGO    

OFFICERS AND MEMBERS

    CHAIRMAN OF THE BOARD
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REPORT22

REV. FR. REX PAUL ARJONA
Vice Chairman

REV. FR. RAFAEL SAMBAJON
Board Secretary/ Independent

Trustee Treasurer
MS. ROSANA BALLARBARE

MS. TERESITA GALANG, CPA
Independent Trustee

MS. ROCHELLE APOON
Member

MS. AMALIA CLARIANES
Member
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ACADEMIC QUALIFICATION

·AB Philosophy and Languages
San Carlos Seminary, Makati City

·Corporate Governance
Institute of Corporate Directors

·MA in Development Studies
Institute of Development Studies
The Hague, The Netherlands

·Development Management
Asian Institute of Management

·MA in Pastoral Ministry
Ateneo de Manila University

TRAININGS & SEMINARS ATTENDED
 Board Treasurer

 MIMAP/RIMANSI
Board Member

 MIMAP/RIMANSI
President and CEO

 SEDP Simbag (2012-2021)
Private Sector Representative

 Microfinance NGO Regulatory Council (2016-
Present)

Chairman of the Board
 Microfinance Council of the Phils.
 (2016-2018)

President and Chairman
 Bicol Consortium for Development Initiatives 
 (2005- Present)

Diocesan Oeconomus
  Diocese of Legazpi (2011-2021)

Lecture on Corporate Governance and Best
Practices

  RIMANSI/MIMAP (2016- Present)
Teaching Fellow

 Institute of Corporate Directors

TRAININGS & SEMINARS ATTENDED:
Microinsurance Forum
Management Forum
Investment Management Forum 
ACGS Orientation
Professional Development Program
Certificate in Conflict
Transformation
Program for Development Manager
AMLA & Governance Workshop

        Resource Person

 
OTHER CORPORATE DIRECTORSHIP

Board Member
       Peace and Equity Foundation

Independent Director
       Camalig Bank (A Rural Bank)

Member, Board of Administrators
       National Electrification Administration 

       (2006-2016)

DATE OF FIRST APPOINTMENT
 June 1, 2019

AGE: 59 Years old

PROFILE
BOARD OF TRUSTEES

REV. FR. JOSE VICTOR E. LOBRIGO    
    CHAIRMAN OF THE BOARD

2023 ANNUAL
REPORT
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RELATIVE EXPERIENCE:

President and CEO

SEDP- Simbag sa Pag Asenso Inc. ( A

Microfinance NGO)

Executive Director

Social Action Center Diocese of Legazpi

Private Sector Representative

Regional Development Council

NEDA Region V

TRAININGS & SEMINARS ATTENDED

AMLA & Governance Workshop

Microinsurance Forum

Management Forum

Investment Management Seminar

Learning Session on Governance

ACGS Orientation 

ACADEMIC QUALIFICATIONS:

Master in Development Management

Asian Institute of Management

Diploma in Local Government Mgt. 

Bicol University, Legazpi City

OTHER CORPORATE DIRECTORSHIP

SEDP-Simbag sa Pag-Asenso Inc.

Microinsurance MBA Association of the

Philippines (MiMAP) RIMANSI

 

DATE OF FIRST APPOINTMENT

 June 1, 2019

AGE: 45 Years old
REV. FR. REX PAUL ARJONA

Board Secretary

REV. FR. RAFAEL SAMBAJON

RELATIVE EXPERIENCE:

Parochial Vicar

St. Gregory de Great Cathedral,

Legazpi City 

MDS Director

SEDP- Simbag sa Pag Asenso Inc. ( A

Microfinance NGO)

TRAININGS & SEMINARS ATTENDED

·2023 Governance and Inti-Money

Laundering Act (AMLA) Workshop for

Mi-MBAs

·2022 MCPI Annual Conference

·MCPI 2023 Reboot Microfinance

Sustainability Summit

·Orientation for New Board of Trustee

ACADEMIC QUALIFICATIONS:

AB Philosophy

Mater Salutis College Seminary Sipi,

Daraga, Albay

BA Theology

Holy Rosary Major Seminary Graduate

School of Theology Concepcion Pequeňa,

Naga City

OTHER CORPORATE DIRECTORSHIP

None

 

DATE OF FIRST APPOINTMENT

 June 1, 2023

AGE: 41 Years old

RELATIVE EXPERIENCE:

Centro Baybay Women’s Org. Officer

BDRRMC Member

Parish Pastoral Council

PCSC Commission Head

TRAININGS & SEMINARS ATTENDED

Orientation for New Board of Trustee

Leadership Training Workshop

Risk Management

Governance and Anti-Money 

Laundering Act (AMLA) Workshop for Mi-

MBAs

Financial Literacy

APSEMO PDRRM

Social Action Center -Harong Paglaom

Magna Carta for Women

Mental Health for Women

Para- Legal Training

Simple Bookkeeping

ACADEMIC QUALIFICATIONS:

ACADEMIC QUALIFICATIONS

Garments and Dress making

 

OTHER CORPORATE DIRECTORSHIP

None

DATE OF FIRST APPOINTMENT 

June 1, 2022

AGE: 55 Years Old

MS. ROSANA BALLARBARE

Treasurer

Vice Chaiperson

2023 ANNUAL
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RELATIVE EXPERIENCE:

ASSOCIATE PROFESSOR II

Bicol University, Dept. of Accountancy

Legazpi City

COST ACCOUNTANT

OSSA International

INSURANCE UNDERWRITER

Philippine American Life Insurance Corp.

TRAININGS & SEMINARS ATTENDED

AMLA & Governance Workshop

National Microinsurance Forum

Management Forum

Investment Management Seminar 

Learning Session on Governance

ACGS Orientation

Risk Management

Keeping Up To Date: New Trends and

Regulations in Accounting Practice

The Governance of Environmental and Social

Issues: Managing E & S Risks

Bridging the Gap between the University and

the Modern Workforce

Play It Forward, Securing a Sustainable

Future- The Great Reshuffle: Recruitment and

Retention Challenges

Understanding the Taxpayers' Bill of Rights

Play It Forward, Securing A Sustainable

Future - CPAs As Industry Leaders In A

Highly Disrupted Period

The Philippine Development Plan: Securing A

Sustainable And Prosperous Future

Play It Forward, Securing A Sustainable

Future - Opening Plenary

ACADEMIC QUALIFICATIONS:

Doctor in Business Administration

Aquinas University of Legazpi

Master in Business Administration

Divine Word College Legazpi

Bachelor of Science in Commerce

Major in Accounting

Divine Word College of Legazpi

OTHER CORPORATE DIRECTORSHIP

None

 

DATE OF FIRST APPOINTMENT

January 1, 2019

AGE: 61 Years oldMS. TERESITA GALANG, CPA

Member

MS. ROCHELLE APOON

RELATIVE EXPERIENCE:

Barangay Nutrition Scholar

TRAININGS & SEMINARS ATTENDED

Orientation for New Board of Trustee

Leadership Training Workshop

Risk Management

Governance and Anti-Money Laundering 

Act (AMLA) Workshop for Mi-MBAs

Farmers Ass & Values Formation

Regional Cluster Key Leaders Assembly

Capability Building Rice, Corn & Vegetable

Talakayan sa Kabukiran sa Ligao City

Farmers Information & Technology Services

Climate Change Field Study

ACADEMIC QUALIFICATIONS:

Bachelor of Arts in Economics

OTHER CORPORATE DIRECTORSHIP

None 

DATE OF FIRST APPOINTMENT

 June 1, 2022

AGE: 43 Years old

MS. AMALIA CLARIANES

Member

Independent Trustee

RELATIVE EXPERIENCE:

Lector and Commentator Medalla 

Milagrosa Association- member 

Apostleship of Prayer- member

TRAININGS & SEMINARS ATTENDED

Orientation for New Board of Trustee

2023 Governance and Anti-Money

Laundering Act (AMLA) Workshop for Mi-

MBAs

2023 Management Forum

2024 Microinsurance Forum

ACADEMIC QUALIFICATIONS:

Junior Secretarial  

OTHER CORPORATE DIRECTORSHIP

None 

DATE OF FIRST APPOINTMENT

 June 1, 2023

AGE: 59 Years old
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BOARD COMMITTEE COMPOSITION 

GOVERNANCE COMMITTEE

The Governance Committee shall be composed of a
minimum of three (3) but not more than five (5)
members. One member shall be from an
independent member of the board of trustees while
the rest shall be from the regular members.

The Governance Committee provides for the board’s
effectiveness and continuing development.

HR AND REMUNERATION COMMITTEE

The HR and Remuneration Committee is composed
of at least four members. Majority of the committee
should be an independent director, including the
Chairman. 

The SEDP MBA HR and Remuneration Committee,
as an oversight, advice and assist the Board in
fulfilling its responsibilities on matters relating to
human resources.

NOMINATION COMMITTEE

The Nomination Committee shall be composed of at
least three (3) of the board of directors, one of whom
must be independent. 

The SEDP MBA Nomination Committee is hereby
vested sole authority to conduct and supervise the
election for the members of the Board of Trustees and
other officers to proclaim the winner.

BOARD COMMITTEES

26

SEDP MBA Board Committees were created to oversee and ensure that the priority plans & programs
of the organization is well implemented by the Management through its monitoring function during
the submission of reports on the scheduled quarterly meeting.

The SEDP MBA have 7 Board Committees:
Governance Committee
HR and Remuneration Committee
Nomination Committee
Finance Committee
Audit Committee
Board Risk Oversight Committee (BROC)
Related Party Transactions Committee (RPT)

2023 ANNUAL
REPORT



27 2023 ANNUAL
REPORT

FINANCE COMMITTEE

The Committee shall be composed of a minimum of
three (3) but not more than five (5) members.

The Finance Committee is established as an
independent committee of the Board of Trustees
whose primary duties are to oversee and review the
financial plans and policies of SEDP MBA and
implementation of such plans and policies and to
assist the Board of Trustees in reviewing investment,
strategies, and transactions and in overseeing SEDP
MBA’s capital and financial resources.

AUDIT COMMITTEE

The Audit Committee shall be composed of at
least three (3) members to be appointed by the
Board of Trustees from among the trustees with
background in accounting and finance, including
an independent trustee who shall be the
chairperson of the Committee.

The Audit Committee provides oversight of the
institutions internal and external auditors.

BOARD RISK OVERSIGHT COMMITTEE
(BROC)

The BROC should be composed of at least three
members, the majority of whom should be
independent directors, including the Chairman. At
least one member of the committee must have
relevant experience and thorough knowledge on
risk management. The Chairman should not be at
the same time Chairman of the Board or of any
other committee.

The BROC Committee oversee the system of limits
to discretionary authority that the board delegates
to management, ensure that the system remains
effective, that the limits are observed and that
immediate corrective actions are taken whenever
limits are breached. 

RELATED PARTY TRANSACTION
COMMITTEE

The RPT Committee should be composed of at
least three non-executive directors. The majority
of whom should be independent. The committee
Chairman, should be an independent Trustee.
The members of the Committee have sufficient,
recent & relevant expertise & experience in
fulfilling their role.

The RPT Committee set materiality threshold for
each type of transaction to related parties such as
investment, financial assistance, contract
agreements and others.



BOARD AND COMMITTEE MEETINGS
The regular Board of Trustees Meeting is conducted Quarterly. Documents/Materials for discussion shall be
distributed to the members of the Board of Trustees at least 5 working days before the conduct of meeting together
with the notice of meeting. During the meeting, the Management presents the proposed agenda either for
information, for acceptance or for approval. 

Regular reports include the quarterly operational highlights and the Financial Statement Status Report In the
discussion the member of the Board of Trustees strictly scrutinized the comparative reports versus the approved
targets and budgets. By this, the board of Trustees can easily decide on the matter. By the year 2021, the Board was
happy for the performance of SEDP MBA not only by obtaining the increase in Surplus as stipulated in the Audited
Financial Statements but also recognized the improvement in the ASEAN Corporate Governance Scorecard (ACGS)
performance evaluation result along this line. The Board of Trustees challenged the management to strive more to
get at least 80% in rating for the next evaluation period.
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BOARD RESOLUTIONS FOR THE YEAR 2023

BOARD OF TRUSTEESS MEETINGS
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 COMMITTEE MEETINGS
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 GOVERNANCE COMMITTEE 
MEETINGS
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HR AND REMUNERATION COMMITTEE 
MEETINGS

NOMINATION COMMITTEE 
MEETINGS
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FINANCE COMMITTEE 
MEETINGS



AUDIT COMMITTEE 
MEETINGS
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BOARD RISK OVERSIGHT COMMITTEE 
MEETINGS

RELATED PARTY TRANSACTION COMMITTEE 
MEETINGS



REMUNERATION POLICY FOR THE BOARD
AND GENERAL MANAGER
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The members of the Board of Trustees served the association in a volunteer manner
wherein only  actual reimbursements of transportation expense, communication
expense and capacity building .

For the year 2023, A total of  One Hundred Fourteen Thousand Five Hundred pesos                    
(Php 114,500.00) was release to cover the SEDP MBA Board of Trustees expenses in the
performance of their duties and responsibilities.

The SEDP MBA HR and Remuneration Committee oversees the remuneration
strategies adopted by SEDP-MBA, review policies related to remuneration
arrangements (including incentives) applicable to SEDP-MBA management and staff
when necessary and Ensure regular updates are received from management on
changes or emerging issues and consider the impact on current remuneration
practices and agreements.

The SEDP MBA HR and Remuneration Committee proposed to the SEDP MBA Board of
Trustees the salary structure wherein the salary of the staff were based. The monthly
compensation of the General Manager was discussed through an executive session,
without the presence of the General Manager.

The General Manager receives a monthly compensation equivalent to Fifty Three
Thousand Pesos ( Php 53,000.00) based on recommendation of the SEDP MBA HR and
Remuneration Committee duly approved by the SEDP MBA Board of Trustees.



OUR TEAM
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Meet our dedicated team of

professionals who have contributed

their expertise, passion, and

collaboration to drive our success.

MR. ROBERTO A. DALIT

General Manager/                      
Compliance Officer

MS. JOSIE B. BELEN

Admin and Finance Officer/                 
Alternate Compliance Officer

MS. NICA B. MADRONA

Management Support Staff/
Corporate Secretary/ DPO

MS. MA. CHARMAINE B. TUBALINAL

Claims Processor

MS. JENNIE N. SAYSON

MBA Staff Coordinator

MS. DARLEN M. ANTUERPIA

Bookkeeper 2

MR. JASON M. BUBAN

Bookkeeper 1

MS. FRANCIA B. BOBIER

Cashier
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EMPLOYEE MANAGEMENT
The SEDP MBA Management Team, under the leadership of the General Manager, directs a

range of functions within the Institution, encompassing finance, administration, human resources,

and marketing. The General Manager report to the Board of Trustees, supervise essential

personnel, and ensure the execution of institutional strategies to meet organizational objectives.

The General Manager responsibilities extend to managing Institution’s operations, enforcing

administrative protocols, overseeing budgetary processes, fostering collaboration with internal

and external stakeholders, participating in decision-making.

For the year 2023, SEDP MBA has a 1 General Manager, 1 Officer and 6 rank and file staff

The  staff salary is reviewed periodically by the HR and Remuneration Committee  to ensure  

that it is at par with market rate. 

EMPLOYEE rewards policy

Employees undergo performance evaluations semi-annually, covering January to June and July to

December. The Annual Evaluation result will be the basis of the annual salary increment of the staff for

the succeeding year, only staff with Descriptive scale of Very Satisfactory and Outstanding are eligible

for the increase. The SEDP MBA Board of Trustees will determine the percentage calculations on which

raises are to be based.

annual salary increment

performance based incentive
Employees are granted performance-based incentives in accordance with the management's success in

meeting quarterly key result area (KRA) objectives. However, the approval of these incentives by the

Board of Trustee is conditional upon the submission and review of the accomplishment report.
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SEDP MBA ACTIVITIES
The SEDP MBA activities aims to foster team connections, develop skills, and create
positive work environment, all of which contribute to the overall well-being and
success of the institution. Through this activities, SEDP MBA Management can uplift
morale, fortify interpersonal connections, and instill a sense of belonging among
employees. 

Moreover, such activities offer platforms for fostering creativity, innovation, and
collaboration, thus strengthen teamwork and problem-solving abilities. Essentially,
this SEDP MBA activities are crucial in fostering a dynamic and supportive workplace
culture, which is essential for attracting, retaining, and empowering talented
employees, thereby driving institutional growth.
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SEDP MBA OFFICE
BLESSING
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The Office Blessing for the SEDP MBA took place on March 23, 2023. The new
office is situated on the 2nd Level of the SEDCen Building, Block 7, Landco

Business Park, Legazpi, Philippines. The event was graced by the presence of
the SEDP MBA Board of Trustees, led by Fr. Jose Victor E. Lobrigo, as well as

the management and staff from SEDP MBA, SEDP Inc., and SEDP MPC.
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SEDP MBA CONTINUES
WITH EMPLOYEE
COMPETENCY
DEVELOPMENT

Training is an essential aspect of any
organization's growth and
development. It helps employees and
board members acquire new skills,
learn about the latest trends in their
respective fields, and improve their
performance.

The Simbag sa Emerhensya asin Dagdag
Paseguro Mutual Benefit Association Inc.
(SEDP MBA) in partnership with Micro-
insurance MBA Association of the Philippines
Inc. (RIMANSI), IPG Training Institute for
Professional Advancement, Globe Business
Academy’s Masterclass conducted several
trainings for employees and Board of Trustees
through Zoom Video Conferencing.

The SEDP MBA has facilitated                            
10 trainings and webinars and                                
2 recollections for staff and the Board
of Trustees.

2023 ANNUAL
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SEDP MBA HELD 2023
ANNUAL GENERAL

MEMBERSHIP MEETING

The 14th "Annual General Membership Meeting" of the SEDP MBA took place on May
27, 2022, at Sarte Hall El Palacio, located at 61 Sikatuna Street, Old Albay District,
Legazpi City. The event was attended by the SEDP MBA Board of Trustees,
Management, Staff, top Management, and selected members representing all member
constituencies across SEDP's operational scope.

The Annual General Membership Meeting was conducted in-person and virtually via
Zoom Video Conferencing.

The primary objective of the gathering was to update all members on SEDP MBA's
financial status, particularly emphasizing the benefits provided for the protection of
each family member, such as coverage for Death, Disability, Daily Hospitalization
Allowance, and Credit Loan insurance. Additionally, SEDP MBA offers supplementary
benefits like calamity assistance, marriage validation assistance, care, and more.

The AGM serves as a platform for the SEDP MBA to uphold transparency regarding its
operational performance. Members are encouraged to voice concerns, seek
clarifications, and participate in crucial decisions, including appointing directors. This
accountability mechanism ensures that the organization's leadership remains
responsive to the interests of its members or shareholders.
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TEAM BUILDING 
AND 
STAFF RECOLLECTION
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The SEDP conduct Staff Team building and
Recollection to deepen connections among co-
workers and underscore collective experiences. 

Through this team building activities, camaraderie,
trust, and collaboration are nurtured, while
recollection enables staff to reflect on past triumphs
and hurdles, gaining valuable insights for future
endeavors. By integrating these approaches, staff can
foster a nurturing atmosphere, enrich communication,
and elevate morale, thereby enhancing productivity
and organizational success.

Moreover, team building serves as an avenue to
commemorate accomplishments, recognize individual
efforts, and synchronize team aspirations,
consolidating the team's unity and dedication to
common goals.

Staff Recollection was held last April 3, 2023  
at Sarte Hall, El Palacio Hotel, Legazpi City

Staff Team Building was held last
April 21-22, 2023  at Viento De Mar

Beach Resort, Sogod, Bacacay,
Albay
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SEDP MBA corporate social responsibIlity

The provision and implementation of SEDP MBA Corporate Social Responsibility
was made possible through the collaboration with the Diocesan Commission on
Social Concern of the Diocese of Legazpi, SEDP- Simbag sa Pag-Asenso Inc. (A
Microfinance NGO) and the SEDP Multi-Purpose Cooperative. Some of the  
activities for the year 2023 are the following that benefited our member
beneficiaries.
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MALILIPOT SPO 
243

LEGAZPI PORT SPO 
160

CAMALIG SPO 
114

LIGAO SPO 
21

GAZLITE PRODUCTS FOR
EVACUEES MEMBERS DUE TO

MAYON VOLCANO UNREST

The SEDP MBA in collaboration with the SEDP- Simbag sa Pag-Asenso Inc. (A
Microfinance NGO), a Mutually Supporting Institution of the Diocese of Legazpi,
distributed 538 pieces of Gazlite Products 1 set of stove with refillable tank to aid
538 regular Members who were evacuated due to the Mayon Volcano unrest.
The recipients of this support come from Malilipot, Legazpi Port, Camalig, and
Ligao in Albay.

2023 ANNUAL
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FEEDING PROGRAM
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Members of SEDP-Simbag sa Pag-Asenso Inc. helped
each other. (A Microfinance NGO) and SEDP MBA from
Brgy. Madangcalan, Baleno, Masbate in the Parish Brigade
conducted on March 13, 2023.

Brigada Parokya is an activity that comes from the initiative
of the members where they have a general cleaning in
their barangay or church. 

The activity shows their being servant leaders and
practicing the principle of unity taught by SEDP.

Members of SEDP-Simbag sa Pag-Asenso, Inc and SEDP
MBA. conducted a Feeding Program Activity. (A
Microfinance NGO) in Brgy. Mayngaran, Masbate City on
March 11, 2023.

Thirty (30) youths from the said area received free food
from members of the GMA center.

The feeding program is the members' own initiative with
the help of their Satellite Parish Outreach (SPO) to return
and share the blessings they received by providing simple
activities such as the feeding program and others.

BRIGADA PAROKYA
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MSI SYNERGY WORKSHOP

Some members of SEDP Simbag sa Pag-Asenso Inc., (A
Microfinance NGO) and SEDP MBA from Castilla Satellite
Parish Outreach attended the Financial Literacy Training
conducted last August 4, 2023.
.
FinLit is led by the Enterprise Development Unit of the
SEDP Multi-Purpose Cooperative where the Simbag
Millionaire's Game was created which includes modules
such as SMART Goal Setting, Standard Formula Savings,
Budgeting, Debt Management and Investment.

Financial Literacy Training or FinLit is among the Value
Added Services that SEDP provides to members to guide
and educate them on the proper management of their
financial resources.
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FINANCIAL LITERACY
TRAINING

SThe MSI or Mutually Supporting Institutions is the cluster
of 5 development institutions of the Diocese of Legazpi,
committed to reduce poverty and improve overall well-
being of poor and vulnerable population in the Bicol
Region. 

The MSI is composed of SAC Legazpi (diocesan
development, humanitarian, and advocacy arm), SEDP -
Simbag sa Pag-Asenso, Inc. (microfinance), SEDP MBA
(microinsurance), SEDP MPC (cooperative, enterprise
development), and Bicol Consortium for Development
Initiatives (BCDI) Inc. (regional DSAC and NGO
consortium).
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307 members of SEDP Inc. and SEDP MBA and
parishioners from the Town of Sta. Magdalena, Sorsogon
received free medical services in the Simbag-Salud
Medical Mission conducted by SEDP-Simbag sa Pag-
Asenso Inc., (A Microfinance NGO) on September 1, 2023.

The medical mission was led by Members Development
Services (MDS) together with Bulan Satellite Parish
Outreach employees in collaboration with SEDP partners
such as Servants of Jesus of Charity, Health Workers, local
doctors, and AFP Volunteers.

The Simbag Salud Medical Mission is among the Value
Added Services provided by SEDP to meet the medical
needs of members.
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SIMBAG SALUD

The Provincial Government of Albay (PGA) through the
Department of Social Welfare and Development (DSWD) and
Provincial Social Welfare and Development Office (PSWDO)
conducted Convergence Caravan (ALBAYanihan) last August
22, 2023, held at the Albay Astrodome, Legazpi City.

During the said caravan, the Albay Provincial Health Office
(APHO), one of the partner departments of PSWDO provided
medical, dental, surgical vaccinations and health advocacy
campaign/activities to the Pantawid Pamilyang Pilipino
Program (4Ps) beneficiaries.

Said Convergence Caravan was participated by the SEDP
MBA is also different Provincial Government Offices and
departments, non-governmental organizations (NGOs), non-
profit organizations and other partner agencies which offer
social services, employment services, employable skills,
social security services, and information drive and general
services.

ALBAYanihan Pantawid
Pamilya Provincial

Convergence Caravan
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BASIC MICROFINANCE
TRAINING

Seventy (70) members of SEDP Simbag sa Pag-Asenso
Inc. (A Microfinance NGO) and SEDP MBA from Legazpi
Branch received free medical services during the Center
Ko Padaba Ko (COPA) Medical Consultation on October
20, 2023.

The activity was led by the Members Development and
Services Unit (MDS) in collaboration with the volunteer
doctor where the selected members were given free
check-up and medicine.

It can be remembered that the COPA was started in 2018
in the Albay Operation with the purpose of giving
incentives to good performing centers.

CENTER KO PADABA AKO
(COPA) MEDICAL
CONSULTATION

Thirty-four (34) new employees of SEDP-Simbag sa Pag-
asenso Inc., (A Microfinance NGO) completed the Basic
Microfinance Training or BMFT on October 7, 2023.

The activity was done for ten (10) days where the applicants
were taught about the Principles of Microfinance,
Compulsory Membership Training, Customer Service and
Portfolio.

the new employees will be assigned in  SPOs of SEDP.

The BMFT is one of the compulsory trainings that applicants
go through before being deployed to SEDP branches as
probationary staff. 

Mr. Roberto Dalit, General Manager of SEDP MBA also
discuss about the policies and benefits of SEDP MBA.
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POLICIES
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RELATED PARTY TRANSACTIONS (RPT) BY THE TRUSTEES AND KEY EXECUTIVES 

The directors and key executives shall be required to disclose their interest in transactions and
any other conflict of interest in SEDP MBA. 

SEDP MBA shall seek the assistance of a committee of independent trustees to review the
materials and significant RPTs to determine whether they are in the best interest of SEDP MBA
and their members. 

SEPD MBA shall either/or forbid or ensure that loans to trustees are being conducted at arm’s
length and at market rates.

SUPPLIERS AND CONTRACTORS 

The Association engages the assistance of suppliers and/or contractors to provide services that
the association will need for its daily operations. As part of its value chain, the Association will
monitor its engagements with suppliers and contractors to make sure that they practice good
governance and protects the environment. The Association will only engage
suppliers/contractors that meet these standards. 

To ensure that engagements with suppliers/contractors will be impartial and transparent; the
Association will conduct a bidding process where a minimum of three (3) suppliers shall submit
their proposal and business profile to the management for background check and validation of
proposal. Selected supplier/contractor shall be issued a legal contract/agreement which will be
duly notarized to make the engagement binding.

The association shall appoint the General Manager/Finance Officer to lead the bidding and
selection process. All decisions/selections shall be approved by the board.

WHISTLEBLOWER PROTECTION POLICY

Simbag sa Emerhensya asin Dagdag Paseguro Mutual Benefit Association Inc. (SEDP MBA)
requires Board of Trustees, Management and Employees to observe high standards of service
and personal ethics in the conduct of their duties and responsibilities. As employees and
representatives of SEDP MBA we must practice honesty and integrity in fulfilling our
responsibilities and comply with all applicable laws and regulations.

Whistleblower Policy is intended to encourage and enable employees and others to raise serious
concerns internally so that SEDP MBA can address and correct inappropriate conduct and
actions. It is the responsibility of all board members, officers, employees and volunteers to report
concerns about violations of SEDP MBA’s code of ethics or suspected violations of law or
regulations that govern SEDP MBA’s operations.



BOT, MANAGEMENT & STAFF TRAINING
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EMPLOYEES, MEMBERS AND BOARD OF TRUSTEES WELFARE AND DEVELOPMENT

SEDP MBA remains dedicated to sustaining a competitive workforce.

With the decrease in Covid-19 cases, SEDP MBA, in collaboration with RIMANSI (MiMAP), persists in
organizing training sessions for its Board of Trustees, Management, and staff through Zoom Video
Conferencing. These sessions aim to further develop skills and expand knowledge to enable them to
adapt to the new normal. Consequently, at the onset of 2023, SEDP MBA and its partners began
gradually transitioning to in-person seminars, workshops, and training sessions.

The SEDP MBA spent Four Hundred Fifty-Three Thousand Six Hundred Eighty Four  (Php 453,684.00)
for Capacity Building sessions. Investing in training for both the Board of Trustees and staff is essential
for building a strong foundation for SEDP MBA success, driving performance excellence, and
achieving strategic objectives.

management and staff TRAININGS 
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BOARD OF TRUSTEES TRAININGS 
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JUNE
2032APPOINTMENT OF EXTERNAL AUDITOR TO AUDIT THE 

2023 FINANCIAL STATEMENT

The Board of Trustees on its Annual General Meeting appointed the QUILAB & GARSUTA, CPAs Cagayan de
Oro - General Santos to be the External Auditor of SEDP MBA. Fr. Arjona explained that it was the
recommended external auditor of the Management because it has passed the requirement of Insurance
Commission to conduct an audit to MBAs. Below is the Fees & Incidental Expenses proposed.

FEES AND INCIDENTAL EXPENSES 

Professional Fees 
For the services outlined above, we will bill you for our professional fees the amount in pesos of: EIGHTY-FIVE
THOUSAND PESOS ONLY (P=85,000) exclusive of 12% input vat.

Out-of-Pocket Costs
As the usual practice in our profession, we will bill you for the out-of-pocket expenses we will incur in this
engagement representing substantially the cost of transportation, board and lodging, communications and
the reproduction of our reports to the Association. Our charges, which have been billed consistently during
our previous engagements, would be guided by our existing policies as follows:

a) Food Expenses
An employee on official business outside of Cagayan de Oro City shall receive a fixed per diem for food
expenses in the amount of SIX HUNDRED PESOS (P=600) per day for meals not provided by clients. In case of
broken claims for meal allowance, an employee may claim TWO HUNDRED PESOS (P=200) each for breakfast,
lunch and dinner. No receipts are required in liquidating meals per diem.

b) Lodging Expenses
Unless provided by client, employees on official business trips are required to secure safe and decent lodgings
in their destinations. Lodging expenses are based on actual rates and must be liquidated with actual receipts
using the Travel Liquidation Report.

c) Transportation
Employees on mission outside of the home base shall have their actual transportation expenses
reimbursed based on actual receipts submitted.

d) Report Reproduction
We shall charge the Association with a fixed cost for report reproduction of SIX HUNDRED PESOS
ONLY (P=600.00) per printed reports for the Board of Trustees and Management and reports to be submitted
to the BIR, SEC and IC. We will be printing our reports based on the following allotments:

For BOD and management - 5
For SEC - 2
For IC - 2
For BIR - 3
Total 12

e) Other Costs
Other necessary costs that would be incurred (such as reproduction costs of audit-related documents,
mailing, communication and others) would also be charged to you based on reimbursements basis.
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contact us

CELLPHONE NUMBER

Website
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JUNE
2032TRANSPARENCY AND 

ACCOUNTABILITY

To better improve the services provided by SEDP MBA, the management is enthusiastic to
hear and welcome any suggestions from the members and stakeholders. Further, if there
are any inappropriate conduct or actions against the Code of Conduct and/or any violations
to the policies that governs the SEDP MBA, members and stakeholders are encouraged to
report such to the appropriate means of communications. The following means of
communications are open during office hours from 8:00 AM to 5:00 PM Monday - Friday to
attend to your concerns.

09171871373 (Globe)

sedp_mba@yahoo.com.ph

https://www.sedpmba.com/contact/

mba.gm@sedp.ph

https://www.facebook.com/sedpmbamicroinsurance/

email address

facebook
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